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What is PMI

Project Manaqement Institute (PMI)

The Project Management Institute
(PMI) is a U.S.-based not-for-profit
professional organization for project
management.

Concerned with the advancement of
the project management profession

Established in 1969

PMP Statistics through P
IN

31 December 2023

Total PMI members more than
704,143

Total Countries 222
Chartered Chapters 303

N Project
Management
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Certification Name Designation Launch  AS OF AS OF %
PMI FACT FILE
Dec 312022 Dec 312023 Increase
1. Project Management gkal niars
Professional PMP ® 1984 | 1,294,467 | 1,454,550 12% 222
Total Countries/Territories
2 Certified Associate in 303
S Ei—— CAPM ® 2003 64,942 68,394 5% ‘Zrtemd Chaptars
Potential Chapters
3.Agile Certified Practitioner | PMI-ACP ® | 2012 52,489 59,419 13% Cartifioations <.
5,488 DASM
4. Risk Management PMI-RMP® % :;22 g:gsn
Beok : | - 2008 13,180 16,638 26
rofessiona 125 DAVSC
68,394 CAPM
: g 59,419 PMI-ACP
g' ngsm;izf'(;?:' 0 PMI-PBA® | 2014 | 6,025 7301 21% 105 Bt (o5
u y 16,638 PMI-RMP
_ _ 3,353 PMI-SP
6. Scheduling Professional PMI-SP® 2008 2,892 3,353 16% 7,301 PMI-PBA
1,454,550 PMP
5,350 PgMP
|73' P]Eogr?m '\Iﬂa”ageme"t PQMP® | 2007 | 4,110 5350 30 % 1,701 PEMP
EEECH 6,031 PMI Project
. 25 % o1
8.Portofolio Management PFMP® 2014 1,364 1,701 Ready
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Prerequisites

Jod!5Las¥ Jos o das ) Sldlail|

Project Management Project Management
Education Experience Education
olaidl Jagll as Ll 5,15 (9 5 a5t &l gise Aoyl 3ol Sileluw sue

No graduates 5 years/7500 hours 35 hours

el Al <l giww 5 dslw 35
Graduates (4year degree) 3 years/4500 hours 35 hours
2ol <l giew 3 dclw 35

(bachelor’s degree or master's) 2 years 35 hours
puwle [ Slgiw S Asl> L 2 dclw 35
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(" Certification )

Project Management
Professional (PMP)®

Demonstrate your ability to lead projects in any industry with this
globally recognized certification and open the door to a world of
opportunities. The Project Management Professional® certification
acknowledges candidates who are skilled at managing the people,
processes, and business priorities of professional projects.

Experience Exam length Exam time

3-5 years of 180 questions 230 minutes
experience

Languages ®

16

Member price Full price

$405 $655 Abvly How =2
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Waterfall
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50% |
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LM |
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PROJECT MANAGEMENT
BOOY OF KNOWLEDGE

PMBOK'
GUIDE

SOCTH EDIMON

A

e

Approach z !

Agile / Hybrid
Satial ol 3y

Ja to W Cpect
t Body of Xrowledge

PMBOK GUIDE

Frosect

™~ 1.People
R-E |
!
P = % e 2.Process
Q 1] -—
M Slleal

B. Business Environment

Jls¥ldy,  -—p

——

Wrt. 42% (75-76) Q
Number of Tasks: 14

Wt. 50% (90) Q
Number of Tasks:17

We. 8% (15-14) Q
Number of Tasks: 4

080 Question
230 Minutes ( 2 Breaks)

after every 60 question

Arabic and English

\Physical and Online )
Domain Number of Wt Number of Q
Jizxll Tasks O3l alindl sae
‘tL‘.U S
People 14 42% 76
Process 17 50% 90
Business 4 8% 14
Environment
Total 35 100 % 180 Q

Out of Score

No. of Scored Questions

Questions Types aliu¥!s 'g.ii

Multiple choice, dxxiall LY 75|
Multiple responses, mlil>| 5uc 45|
Matching Lo ¢!

Hotspot Jlas! dads
Fill-in-the-blank # 1,2]! Ya!
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Project Management Professional (PMP)® Exam - Ibrahimm Mohamed Saeed Attuia © Time Remair - ' . 180

—Elagev!ew

A project manac = - m-=_:{_ 555 555 555 wative project. The technology being

used and developea 1s new Y comp‘l';:'atea, ana most or the stakeholders are unfamiliar with it.
Which approach should the project manager use as a servant leader

© A. Escalate the issue with upper management to find a novel solution for this situation.
o8 Contact the project sponsor to get those stakeholders removed from the project.

© . Allocate resources to provide training about the new technology to the stakeholders.
oD Ask stakeholders to find and self-fund education about this new technology.

22 Navigator

Information about Exam 19
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THIS IS TO CERTIFY THAT

Your Name

You

Above Target HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
What does this diagram mean? RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL
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The Triple Rule Pass PMP Exam
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Project Management Framework
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Difference Between P4
Portfolio 4az=l|

Projects, Programs, subsidiary Portfolios, and Operations managed as a group to achieve strategic objectives.

s ) Blual i de gamaS )15 Slilasg dus yd Ladleqg 2l 2y ldes

Program xalind!

A group of related projects, subsidiary programs, and program activities managed in a coordinated manner to obtain benefits not available from

managing them individually.

(SR S Laylal o Bydgin il ) 9 e Jemazl] dduda &Jla,,\.é il a.h..ﬁi} ¢ dus yall @!ﬁ."g calall D13 wL&.U Cro 4s gozma
Project&b..ﬂl

A temporary endeavor undertaken to create a unique Pl'Odl.lCt or service or result

Strategic initiative undertaken to deliver specific value or support the organization’s strategic objectives.” Portfolio

Bavsme Gl Ll A Le g (o Buyd (Amls / ns / iis) e Jgvazll Sdga (A

A pall Azl flal Bloal @3 ol Boume dayd Fedoedd Laiudls o duma! Al 50l
Operation Sldeall
Ongoing activities that are performed to produce goods or services.

Slansel! gf aduad! 2 oY Ladiuais eis G153 i | ¥ WP
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Overview

EEFs

g9yl dlamell Al Jalgall

Internal Processes, Policies, and

‘_,L"’".) Procedures
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Types of Project management office (PMO) Ll ) 35s) oS &13.;3

An organizational structure that standardizes the project-related governance processes and facilitates the sharing of

resources, methodologies, tools, and techniques

Slidnlly oilga¥ly malexiilly 5yl okl 4S5 Lan Judg g9 il s Adlaill AaSgontl ililas tumgi e oy oudais [

. : | —
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Supportive ecls } s (5,2 Controlling cSxis —@— Directive (gu295
WS RV P WE B W W | OV b AN
W : - L‘._I

Act like project manager

[ Act like Consultant ;LiiusS Loa ] Force Projects to follow PMO

‘ - ; | . o o

templates, and lessons Learned.

Rul b :
uuﬁ)..ﬂb &,&-”9.5.”3 wa QL“L.H“J‘)-‘%}-), ules may be managemen
BSolaidl

Assign Project Managers

framework and methodologies

L&Aﬁ‘)d—dw’.ij

‘ Projects May not follow PMO instructions Slezxeiag Bylo) s uclgall (985 18
L (e goid! 1ia Slaglad oy Lad] ads Y 13

Moderate Control
Low Control adsis oSxill (giuae | I iigia oSl Sgice




Organizational Structure types ool (S| tb.ﬂ

&
Part-time; may or may not be a designated job role like L or none .
. L or none . FM Part-time
Functional coordinator

Part-time; done as part of another job and not a designared Part-time

: L L M

Martrix — weak job role like coordinator
) : ! : Mixed Part-time
L to moderate Part-time; embedded in the funcrions as a skill and may not L to moderate
Matrix — balanced - $ ; :
be a designated job role like coordinator

Full-time

3 Moderate to high Full-time designated job role MrtoH PM

Matrix — strong

) ) ) Full-time

y y H to almost rotal Full-time designated job role H to almost rotal PM

Project-oriented
) ) Mixed Full-time/
. L to moderate Full-time or part-time L to moderate
Virtual Part-time
. Mixed Mixed Mixed Mixed Mixed
Hybrid

PMO H to total Full-time designated job role H to almost total PM Full-time
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Part 1:Project Management Framework P 2l Ag2a 1 5y15¥1 § ol i)
a0, Ladl B515) Jas sl - Jo¥1 ¢ 32! "

The knowledge, skills, and behaviors related to specific domains

of project, program, and portfolio management. The technical
5315831 &zals O aspects of performing one’s role.

Cadre Readiness

of Yol Aaie &l B skl Eulin

. S
The PMI Talent Triangle’ B )Lkl ol 49,all

(JLead the team to achieve the project objectives.

31,891 ae Jolaidl § BoLedll jo3a5

[ Control the assigned resources to get project

succeed. 319t an Jolaidl § ngiall 3505

The knowledge, skills, and
behaviors needed to guide,
motivate, and direct a team,
to help an organization

achieve its business goals.

H Manage the scope, schedule, cost, resources, risk, ot obaco o

. P
Business Management N

and quality of the products.

Sllaall §3,l3¥1 juja
el Y AR JLas¥1 5yl Auzess! Aud| ol el

The knowledge of and expertise in the industry and organization that enhanced performance and better

delivers business outcomes.

& Role Project Manager g3,4l! 104 590 34



Competencies of a

project manager

&3)—&1‘),!.\.0 LA AFLY

Business Acumen

Chropact Maragmeart retityte Al ghas remeved

As per PMI Talent Triangle , Ways of working , Power skills, Business Acumen are important

skills a project manager should have and reflects all the competencies of a project manager .

Sillen A Jlec¥ § ailaslly Boall mil)lag Jaadl Bylo o ¢ auyLad! 51o1 e s cealghl i I Lidg
g9l ya Sl e laS aan (uSadg g9 il puie LSIies o s Aaia

Social Responsibilities

_’(?j] Competencies of a project manager g3,4l! o &lelaS 35



What is a constraint?

I ]

" Anything that limits the team’s options, these includes: ! @).f«l‘ 23

| . . : .

: » Imposed milestone dates I

! » Cash flow requirements | PdasBoded ¢ Skl Sbld Gu g o 0l ) 0=s¢

- ‘ : - . -« = > ‘ - E

I » Resources available 4-443)4» ez ==|

_ ] il 3audl oldhaie 0==
ao il 5yl ak ik

Triple constraint 43MU| 54,411

v’ Cost 4§l
v Time Sl

v Scope laill

v Quality 559!

v’ Risk ,blzll

v Customer satisfaction el | Loy

It is used to help evaluate

competing demands.

&) Constraints sg.all 36




Who are stakeholders?

An individual, group or organization who may affect,

be affected by, or perceive itself to be affected by a

decision, activity or outcome of the project. -
& & & & s c & 2 ” :n =
g died] Azl ol Il 9l 518y S Ll s gf 5L ) 335 A8 Aalaia ol Ao gamma gl 558 =rhey

* Performing

- Sponsor ‘min
organization

Project

Customer manager

_

Empioyment

0. N End user Society
2

Partners Competitors . Team » Funding
I | . PMO sources

Stakeholders (ypciall 37
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Incremental and Iterative Delivery

Iterating allowsyou to move from vague idea to realization.

/\3
J) Going from rough to polished
b 2 3 4 5

Image Credit: Jeff Patron
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Objectives of Organizations

olalad! Bl
= A 4
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Outcomes V - daudaicd! S S0d) e " Q'o,,g
Benefits Project p\\ e
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Q1-Which of the following requires the bulk of AISIEOM]

planning activities to be conducted upfront and then ala il QAJ\S}H ;}:;Jl dais ub P 6;'
executing the project in a single pass? o195l @ Fo i | dudis @5 Louda adasedl

S 5l 3y9a- 1
A. Agile life cycle .
4, l,Sd! Bl 8595 -
B. Iterative life cycle.
Lgdd| 3l 3390 - 7
C. Predictive life cycle.
sl A1 bl By9a -a

D. Incremental life cycle

p, % j;, Project Management Framework Questions wLﬁM 8y15) Jos ol alic! 43




Q2-A project manager has just taken over a project to Wd! I aed!

develop a product using a hybrid life cycle. With this ziie polaillogyda gill 9,4l o Jg5 aal
project, the hardware has fixed requirements while the g9 bl | ey adalides Blix 590 o lusiuls

software requirements are still evolving. How should the § ¥ el il oldlais Loy a0l oldlaie L Bied |
project manager apply the hybrid life cycle for this ol e e cmy auS . kadll Hebo 9 JI5S
project? Te9 i | 1o dme 1 BLized| 590 Faudas

A-Develop the hardware with a predictive life cycle and A Sle> 8y90 alusiwly B}R;EHJ.:}EJ.! ed— i

use an adaptive life cycle for the software zoli ) 4SS Bl 8590 pudmiwly
B- Develop the software with a predictive life cycle and L 55 Bl 590 plodeiwly mlidl yglaty 03 -0
use an adaptive life cycle for the hardware 5N S Bl 890 pdeiulg
C-Both the hardware and software should have their zldlg Bt cpe JS Blas 090 o s - z
scope defined iteratively S o 3
D- Both the hardware and software should have their zldly Bt | cpo JS Blas 0980 o s -5
Aope defined during initial project planning g9 diadd Jo¥ Jadased! o LT 13 02a

N Project Management Framework Questions a,Lad 1 8,05) Jas ol PAF 44




Q3-An organization has established a controlling project management office (PMO). The first task of the PMO is to

update the guidelines for project compliance in the organization. Which of the following could the PMO enforce?
(Choose three)

A- Assignment of project managers by the PMO
B-Adoption of specific templates, forms, and tools
C-Conformance to governance frameworks
D-Adherence to local health regulations

E-Use of particular project management methodologies

EJUE Jad!
A9l ol ] Eaguzes § 9 ,adl Byls] Sl Jo¥1 Aa ) Jiais) auyLad) Bylo¥ 28! po iSa sLidly ilalaill g il
(A5 A1) Soudis oy Lad! 8yls) oS (Say b Loa gl Aalaill 3 p9,dd | JUiiels duolit!

2L 815] iaSa JuB (pe pyLadl (gpata G|

Badza Silgaly JATg gl slaicl-o

waSsxll bl ae 331 ol -2

Akl dxiall 7l gL ALY -

;L 5y10Y dias Silexin alusind -
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Q4 — What level of authority will the project managers have in each type Of organizational Structure (Drag and drop the

items form left to right ?

Jlladd) (o pioliadl 73903 28] g ) 08) (oalaaitll JSe dl Spg3 JS 9 s Lidl 9000 L piaiiws Q) Aaleadl (giuie g2 Lo
T Cradd!
Little or none Projectized
.J:.'»ﬁYﬂ)JU E)L&l‘ul-&‘_;u-a
Moderate to high Strong matrix
&JLC Jd! lwgia 93 ‘;93.4.‘44
High to almost total Functional
JalS 4 ol Jle by
Low to moderate Weak matrix
Low Balanced matrix
o 9 & 4 0_3‘33.6 ‘;é N
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Q5-A project manager acquired information from the market that would reduce the business value being delivered by

an ongoing project . Based on that information, the project manager believes the project should be stopped. How

should the project manager handle the situation?

A-Have a discussion with the sponsor and recommend the project business value be reassessed.
B-Continue working on the defined scope and review the risk matrix.

C-Remove the items no longer applicable from the backlog and present the backlog to the project team.

D-Have a discussion with the project sponsor and cancel the project.

a2 e
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Adaptive /Agile/Change driven Approach
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Mindset Iteration, Incremental — One Month

e o i ¥ B — eyl e el 1)

Backlog Todo Work in Progress
Jxean L,

Kanl;an CJLé-"‘S Agi fe 1- Individual and Interaction

e lally o1 81
Methodology o~ Approach 2- Working Software
= & 1 1 y Fon maly
> )J - e A 3- Customer Collaboration
Scrum ‘:3)5.‘0 ‘ ~ eMaadl (glas
( I '| - ' % 4- Responding to Change
b A = * vl Ll Y|
sl ellls ks 29,8 oyl Se = e
"y T ST O, Information Radiators § E
Sprint Planning (e ] )‘Q - u_ﬂ..)‘)-‘-‘ Dai'y Slealall Slals g g 1-Custor:ner Satisfaction early&Valuable
Product Nieeiin Sprint KMesiin £ Haud 935 | )Sus s Bupo 6 sl ol
g : g Burn (UP or DOWI‘I) Chart 2- Welcome changing add b e 5
Backlog -----------------’ Backlog IIICIIICIII*

3- Deliver frequently
S S e
4- Work together daily
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. ‘.Q . S-motivated individuals.
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Feedback, New Requirements [®=**" e i S T
" eadanes iy s O 6-face-to-face conversation
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7-Working software Measure Progress

puid) bd gl s

t Cau DoD P: ‘-J ; 8-sustainable development
L‘,.iaﬂ sleudl Retrospective 5 7/ Sprint Review Increment or Minimum Viable Product (MVP) Lalaid) 30401
EEsEEEsEEEsEEES SEEsEssEEE e < 9-technical excellence
Improvements el 5 Loz : CRNRIFIN plazindl / gudaill LLal 2l e S¥ =l S s
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10- Simplicity alaluud!
11- self-organizing teams
p....;.....l_" ix ’_-;‘.'1 J..).!
12-Reflect and Adjust
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1-A burndown chart Simple tool that tracks a team’s work progress against the amount of time remaining to complete the work. The

(5les¥l) Gy lalases chart shows the ideal rate of effort needed to reach work completion by a set date. Using a burndown chart helps
a8 o]l o J}Uﬂ‘/ events, Reach work completion on time.you: Communicate progress,Track remaining work ,Plan for future
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2-Kanban Board

provides a means to visualize the flow of work,

Slgadl Jazg  Joall 395 yguaid dliwg 5955
J){a O éé.\.'i.” 5)|J!.3 CLa.uJ‘j «MM 'G'Ly).o

Soleleall sgus § Joall lagis

OlelS ds gl make impediments easily visible, and allow flow to
be managed by adjusting the work in process
limits
Ay
N
New Specification Test Document Done
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|

Code = Work in Progress = Support Resources
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3- Definition of Done (DoD) Checklist of all the criteria required to be met so that a deliverable can be

(3=d!) @3 L considered ready for customer use.
Definition of Done ‘o . TR : W - T
== ol lials eelud! jlie! (o Say ooy sLogll dugllall pulall arases dons o 4ails
T e Maall

o llad i ASIY a8 5Ll po Ll ALl el (e L@Vl paal ol pLE _\/_
Jueadl e dis e o Lo JiB ala 590¥1 S o) aSTig adghl e clidy 32540 %
A b o dd (gdeds § 03 od Jods pual ! (03 o yad dawsl 1)

*4-Retrospective meetings
P2 #b peddd] ¢ Leia|

Is held after end every iteration for improvement and development before starting

the next iteration. continuous process improvement ceremony on an agile project
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5-Five Whys Technique of identifying the root cause of a problem by repeatedly using the question Why 5 Use

1345 to determine the underlying reason

d |

Problem: The client refused to pay the
progress payment

H

We completed the activity late

Why?

|0'

The activity took longer than estimated

Hb

We couldn't procure enough material

Hﬁ-

We didn't purchase on time

Why?

|¢'

We didn't analyze the work schedule

Silya 5151859 1yle 13U J15d! aliseisel JMS o0 ASEL L (g o)l | i) 4ids
PO { PEOM [ JNVRES1 PRS- DV PSS €5 | UTON | B F U5

"l g L 8 pai oy leadl 081901 39 LAl Las Y 3 Tas e il o _\
é)@‘%\&éﬂdﬁ,nsus las 128 gyl =

Working with a fixed time schedule for planned

3¢

-

6-Time boxed

activities so it helps to minimize scope creep szl cdgll
i 8 ue s 1T L dadasel) ala S50 sies de) Jguizes el
‘él L\:I‘ ;.xl 14'5/. A 5).
O Time-boxing
=) —
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9-An information radiator Sleglall Silade / Slald *

A physical display that provides information to the rest of the organization enabling up-to-the-

minute  knowledge sharing  without having to disturb the team.

Gl zle § JI A Ladl O g0 Agosed! 4 jall 45 L e puudy Lo sisn 311 Bl il glall o gu ool o 56

10- Scrum of Scrums 414 LaJ| ‘43)5.“ 4L ooz *
Scrum of Scrums
A scaled agile technique that offers a way to connect multiple teams who need P T "
@ ® @
to work together to deliver complex solutions. @i o 845 ds yUe 435 yauas ? Lo ‘? r— ‘T‘
- 3 A | | | g B 14 (8 s Loy 2hlh Add A4
11- Prototyping 4.o¥| z3Led! i\{-,

A method of obtaining early feedback (mock-up) and stakeholder buy-in on
requirements by providing a model of the expected product before actually building its
final version.

2995 P o0 Sldlaill e Axliall Gilraol 4881 g0 98 ;5 J2d 353, e Jgraxll 44 fo
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12 Refactoring 45t sslc|

W

Is the process of changing a software system in such a way that it

does not alter the external behavior of the code yet improves its

internal structure.

Developer

LI 98,0l (2 J3dl gl pdS YAS, fay m0 p plIAS pud Alac A

PNt LIS (s
13- A minimum viable product (MVP)
e ! Suedaild AL LaN Siltid | cpa oY1
Is a product or a project outcome that contains sufficient features > MOW NOT TO BUILD A MINIMUM VIABLE PRODUCT
i X O «OmmO- Ful -‘oq—;'-o’-‘
to satisfy project stakeholders.
é - ' .._’ i be)?uls;)‘hﬂ dl-c ‘.s - 3 & - > ‘."o 3‘ .- . x ALSO HOW ; ) A MINIMUM VIABLE PRODUCT
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Q1- The technology market is very competitive and getting its product out to market quickly is one of the critical
factors for the success of a technology start-up. An agile team launches the product with minimal features and plans
to learn from the early adopters’ feedback. What agile tool or technique is the team embracing in this situation?

A. Work Breakdown Structure

B. Product Analysis

C. Minimum Viable Product (MVP)

D

Kano Analysis
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Q2-The PMO has been following a waterfall-based project management approach consistently across all projects. You
a project manager, want to pilot Agile approaches on a couple of new projects and see how these approaches can
benefit the organization. However, the team members are not experienced in the use of Agile approaches. What
should you do first?

A. Train the team members in effectively using the XP approach.

B. Train the team members in effectively using the Scrum methodology

C. Train the team members in the fundamentals of the Agile Mindset and principles.

D.

Train the team members in effectively using the Kanban approach.
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O B gaza e Lile¥! i JLET L5 f95den paute il g s LAl IS § IMLASI allas (385 as) L) s s £9,Ad ke e
Jaas o com 13k bWl Slex i alasiwl § Olns eed S0 o] 32520 sliacly dalaill ads g Ll CauSy 3oy as Ll
533‘

Jlad ISy o S g plodinl e 33,400 sliact cuys -
298w Azl Jlaadl aluziu¥! e §syall slac] oy -o
ol ggoleag alic Sl de 3opall sliacl coyui -z
OIS et Jlaadl aluziud! e 30,80 slacl ciuy s -

) AgileA h ti R PR T
> gile Approach Questions 3+d | zJ 61




Q3- A project team is currently building a warehouse management system. Due to the complexity of the project and
ambiguous requirements, the team decided to adopt an Agile management approach. If a higher rate of management

process improvement is required by the project team, which of the following can help achieve this objective

Using a Kanban board to enable visual management.
Deferring the development until all requirements have been collected.

Frequent retrospectives and selecting improvements.

onNnw

Adopting XP for the development phase.
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Q4- A project team has recently completed the initial sprint for developing an automated payroll system for a company . The project manager

has scheduled a sprint planning meeting with product owner and the team members to discuss which features should be worked on next.

Which two pieces of information does the project manager need in order to make this meeting productive and effective ? Choose two.

A.

moOQw

Sprint charter

Product backlog .

Company mission and vision
Burn down chart.

Sprint goal.
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Q5- Drop from left to right (aed! I lecd! oo el .

™\

f

Iteration Review A team member explains that they will not finish their assignment because they b

have no experience in the activity.

LAl § ia e o) ¥ s I3t o ol Bl liacl al oy

danlyll 5 Loia |

: /The team has decided to commit 10% more than the team's capacity in the next
Retrospective

Ay 5 el Lot

iteration and presents it to the product owner.

el dUle J) degadsy JUf1,SET (9 (5 yal! 5)4.904,\5!%104...««4.»3541“ Q.”.a.lbﬁ/
3
~ The product owner receives new requirements from the stakeholders and include

Daily standup them in the product backlog.

| oradlldasdgliplaal  J ot lach o § Lol notes Anbiall cilasal e Butsiae cilillaze put] olily AL,
\_ . ) Py

 The team identifies that its velocity went down about 30 % in the last iteration

Iteration plannin
P & | and then documents the root causes.
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Predictive /Waterfall/Plan driven / Traditional Approach
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¢9 54| 8Le> 8595 Project Life Cycle

Pre-Project Work Project Lifecycle Post-Project Work
tjj.f&.u Jd Lo Al e g9yl | Ble> 3395 o b Jles!
Initiation Planning Implementation Closing 23)":‘""
| Bdazll R | D>
Needs Assessment * Administrative
oy Lo Lt s - Closure
i [re= Activities eLessons Learned Operation
4 ) Project S e » Disbanding the Sllaall
Business Case Project A LY team .
Management N
J_g_:_” > Charter * Transition of l
ét.‘i.uq Plan L Deliverables Maintenance
Benefit Management g, dl 5,10] das Deliverables - &Y BNl Llall
Pl é &9 214 ) | Goyall Jo o solaladl pogydl e
o - o Sleelu I JLaT
Monitoring & Controlling
‘QSJ;'Z."j ‘&.MU.U
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» Project

§9 ycik | puis § eS|

Execution

P lWork Performance Data Jeadl ela) Slily

Controlling
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Management
Plan Updates gve_ra ltl
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Methodology 49 processes isles 49 dsphdl)

Initiating Process Group

Planning Process Group
(24) bieat) cildew A6 yene

Executing Process Group
(10) Lo cilies Ao yea

Monitoring & Controlling Process Group
(12) ptaddl Aadoad) il A6 gaaa

Closing Process Group

4.1 Develop Project Charter
Earall Foue pny

4.2 Develop Project Management Plan
Eaall 3l Mas sy

4.3 Direct and Manage Project Work

Earnall Suwei i jlaly Avngs

4.4 Manage Project Knowledge
Eart) A e 303

4.5 Monitor and Control Project Work
4.6 Perform Integrated Change Control
R

4.7 Close Project or
Phase

Al jadl gi £ g saall BB

5.1 Plan Scope Management
Fadd B0 Adas sy
5.2 Collect Requirements
hptiasalt

e
5.3 Define Scope G saac
SA.CrelleWBs
Sandl AlGas Jla s

5.5 Validate Scope
P - L
5.6 Control Scope
el daads

6.1 Plan Schedule Management
el Jdgaad) B 0s) Adas A,
6.2 Define Activities
PUINCE T
6.3 Sequence Activities
Aaca Sedea
6.4 Estimate Activity Durations
Z.I-.:ﬂtu._,.m .
6.5 Develop Schedule
G daied) ey

6.6 Control Schedule
A Jplady atasn

7.1 Plan Cost Management
AR B Ak sy

7.4 Control Costs

7.2 Estimate Costs L i Rl Jasds
7.3 Determine Budget 45 sl dpiac
8.1 Plan Quality Management 8.2 Manage 8.3 Control Quality
Bagedt B_la) Adak s, Bagedt B_lal Baged! Jags

9.1 Plan Resource Management
R
9.2 Estimate Activity Resources
Al 30 e uako

9.3 Acquire Resources
Al 3 A
9.4 Develop Team G Al gl
9.5 Manage Team A 5 )

9.6 Control Resources
3 gl A atacit

10.1 Plan Communications Management 10.2 Manage C ications 10.3 Monitor Communications
B et ] St 23 B ) Seal p38 Ao
11.1 Plan Risk Management
eladl B la) Adas aaay
11.2 Identify Risks i) e
11.3 Perform Qualitative Risk Analysis
11.6 implement Risk Responses 11.7 Monitor Risks
Al e 53 Sttt e ) ka8 ot B e ks 3 Amad

11.4 Perform Quantitative Risk Analysis
Sall il Sudadl) & )
11.5 Plan Risk Responses
Al ) Aes sy

12.1 Plan Procurement Management
el 313 Aa aia s

12.2 Conduct Procurements
s

12.3 Control Procurements
S b ata

13.1 1dentify Stakeholders
B

13.2 Plan Stakeholder Engagement
Ol AL Al Adas aay

13.3 Manage nnke_holdcr
Engagement Oeeiadl A2 Alu 50

Project Management Process — Edition 6

13.4 Monitor stakeholder Engagement
Oeemall AL Al Angioa
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Project Management Process a,Lad ) 8510 Sldes

Knowledge Area
Process Groups 5
F 43,0l =¥ Lxe

doleatl Sl gaxa v
- BSUaidl Scope

So ! Joazl Schedule
4JL| Finance

¢! Initiating
Ldazill Planning
Jwaiill Executing

Project

Management

Process

gjlﬁ.U Resources

Monitoring and Controlling
oSl daylel

LY Closing

sblxll Risk
cneiall Stakeholders
4.Sgxt! Governance

Groups

2 ) Project Management Process -




Principles of Project Management

Embed Quality Into Processes

Adopt a Holistic View Focus on Value and Deliverables

Integrate Sustainability Within .
Be an Accountable Leader er All Project Areaz Build an Empowered Culture

. o

Guide
Behavior

Management
Performance

Domains
Resources

Project Management Performance Domains — Edition 8




PMBOK B8th Edition: Mapping Process Groups to Performance Domains

Project Management Process Groups
Performance
domains Executing Process
Group
- Authorize e Integrate and Align | = Direct and
Project Project Plans Manage Project
Governance Initiation Execution
- Manage Project
Knowledge
- Plan Scope = Validate Scope
Management
e Collect
Scope Requirements
e Create WBS
* Define Scope
* Design the Maintain the
Schedule Schedule Schedule
e Develop the
. Schedule
- Plan Financial Control Finances
Management
e Conduct Make-or-
Finance Buy Decisions
* Estimate Costs
e Determine Budget
e Identify - Plan Stakeholder - Manage Sponsor Monitor
Stakeholders Engagement Engagement Stakeholder
- Plan - Manage Engagement
Stakeholders Communications Stakeholder Monitor
Management Engagement Communications
- Manage
Communications
e Plan Resource - Acquire Control
f Management Resources Resources
* Estimate Activity e Lead the Team
Resources
* Plan risk = Implement Risk Monitor Risks
Management Responses
e ldentify Risks
Risk e Perform Risk
Analysis
- Plan Risk
Responses
N e
Managene
\\ stitute.

Mapping Process Groups— Edition 8
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o & =
S S2 PMIBOKS
& Q F & ¢
1.1 Autorze Proect Iniation 5.1 identfy Stakehoiders
1. Governance A &/ 31.4/5]|.6 T 12 Iniegrate and Align Proect Plans 52 Plan Sakehoider Engagement
1.3 Direct and Manage Project Work 5.3 Plan Communicatons Management
2. Scope 213 5 6 1.4 Manage Proect Knowledge 5 4 Manage Sponsor Engagement
=g 1= - 1.5 Monitor and Control Project Work | 5.5 Manage Stakehoider Engagement
1.6 Manage Project Changes 5.6 Manage Communicasons
3. Schedule 11.2 3 1.7 Close Project of Phase 5.7 Monior Stakeholder Engagement
2 1 Plan Scope Management 5 8 Monsor Communicasons
1l3 22 Collect Requirements 6.1 Plan Resource Management
4. Finance 2|4 4 2.3 Create WBS §2Esimale Achviy Resources
2.4 Define Scope 8.3 Acqure Resources
25 Vakdae 64 Lead e Team
S.Stakeholders | 1 1.21.3 |.4.516/.7 |.8 26 wmm 6.5 Conrol Resources
3.1 Design he Schedule 7.1 Plan Risk Management
6. Resources SRS S 3.2 Develop the Schedule 7.2 idensly Risks
3.3 Mainiain_Schedule 7.3 Perorm Risk Analyss
. 4.1 Plan Financial Management 7.4 Plan Risk Responses
7. Risk .1 § .4 .5 .6 4 2 Conduct Make-or-Buy Decsions 7.5 implement Risk Responses
i 43 Esymae Coss 7.6 Monior Risks
4.3 Deermine Budget
45 Control Finances

Mapping Process Groups— Edition 8
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Predictive — Phases RS NURPT P [

Initiation Phase ;udl &> o

[ Develop Project Charter ,Project Manager assign J

Identify Stakeholder
*
@ iR+ o

Initiation Planning Execution Monitoring & Closing
;...\..t." R .l.l aitl Controlling é)‘.'ﬂy‘
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Project Groups or Phases

Initiating Planning Executing Monitoring & Controlling Closing

- Authorize Project Monitor & Control Project Performance
Initiation
cgpioll e yugai

Governance Integrate and Align = Direct & Manage Project Execution

Project Plans ~ Manage project knowledge - Manage Project Changes

= Plan Scope Management

= Collect Requirements -~ Validate Scope = Control Scope

- Create WBS
Define Scope

Scope

Schedule = Design the Schedule «  Maintain the schedule
= Develop the Schedule

Close
Plan Financial Project
Management or

- Finance - Conduct MAKE -or- Buy - Control Finances Fhase
Decisions

O - Estimate Costs

z - Determine Budget

- Plan Resources
Resources Management » Acquire Resources

Estimate Activity * Lead the Team
Resources

= Control Resources

Risk « Plan Risk Management
- Identify Risks

Perform Risk Analysis ! . *  Monitor Risks
Plan Risk Responses Implement Risk Responses

- Manage Sponsor Engagement .
Plan Stakeholder = Monitor Stakeholder Engagement
- Manage Stakeholder Engagement | blooitor Comenunicntt o':?s 9
Manage Communications

Stakeholders Iden?i_f_q Stl?k?ho!ders . Engagement

Plan Communication Plan |

ota 2 19 Q 9 1
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Knowledge Area

Governance

~

N

‘ 1. Authorize Project Initiation

*Business Documents

- Business Case
- Benefit Management

Plan
°Agreements

*Enterprise

Environmental Factors

(EFFs)

°0rganizational

Process Assets (OPAs)

Tools & Techniques

il P55l | Qig.ﬁii

* Expert Judgement

* Data Gathering
- Brainstorming
- Focus Groups
- Interviews

- Meeting

* Interpersonal and Team
Skills
- Conflict Management
- Facilitation

- Meeting Management

* PMIS

0utputs

A EE 34

* Project Charter

* Assumption Iog

Authorize Project Initiation — §9dd| sy (20943

Initiation

ikl

Planning

Executing

Monitoring

&Controlling

Closing
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Project Charter

Project Name :

dg aill Lliall addia

Initiative/Department

J}._z“ aﬁhu&?&g.\}ua.&l‘usu.\‘

Project code:

201506

Key Performance Indicators (KPI's)

w2l Loy, pas Al ziall sulally a7, GoIKATN Juns

Key Benefits Jeeadl & pxd (wxly Aall Gle Joo ol (raxiy Lol auds Bilans guudS

Assumptions and constraints

Aalaall JE¥lg 23 il a5 Lallg 359l Al ALl — Byl it g cilogSoell Gglad g Jsgaill 2993

Risks

Slaleie¥ly o A e Jguaxll § Slhaxs — Sl il ealis gpu — Ll G 5L

Finance S92 JU) Ogla 50
Schedule : 0 24
— Sl 12 IS (g2, L HUATH ilBgl § %30 dwaly (agdses
o 18 D> Aminll Gle Il auda (10 %80J (oo ) S)les | Jguogd! (1SS
Project Team s9dey SliAda — (ewlxe — 2ydy 35150 — (ndyda — Jadaidy oLy gwiica

Purpose/Justification

Lea <Ay ASIY Aemsall dlesad allas 5uais IS (pe ALl sloxil puar § Aumaadl Silouiil Sy oyl Bule (rucxs
SULd! J! Jguo gl 530

Project Stakeholders

JLa¥l &> a8le 215 dua 38 Dl poyadl 9y el aaioell ganiivag 9 paiius Axsall 3l sloius

Approval Signatures

43| gl ai8gs

ol £, AU 5,05
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Knowledge Area
d9,all Jl=xa

Governance

]

2.1dentify Stakeholder

Identify

SR

&3_)..’:..11).3.\-&
gorddl 3pd cliacl
Ogadeiad |, (g3l

Bdil 4,21

JuaSI/ £1,01

Lkl 3,15%1
R

093,84

g oSl Sl 1095
Ogibolghl MY Jiluus
A asldl OesIUl

e T O MmO A®m®>P

Analyze Strategy
JAES: dezmis| Au]
High 4
JL‘ Manage Closely
el Al iy ok 5yl Y
E | A C
Power
=
egalia o) Sl ol
H D G
Low V— —ly
. ea Interest
Y=V 5
‘iLA;-QY‘

Identify Stakeholder— (nuall duo=s

Initiation
e

Planning

Executing

Monitoring

&Controlling

Closing

High
Al
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Knowledge Area
&é).al! Jl=xa

2.ldentify Stakeholder

\ Outputs AP

|
|
g

J
" STAKEHOLDER REGISTER
# Stakeholder Title Role Power | Interest | Requirements Concerns
name (H/L) | (H/L)
Eddie Murphy | Security Sponsor H H Finish Delays due to the
Manager implementing upcoming fiscal year
GDPR compliant
checkouts by the
end of quarter 3
lliza Sr. Developer | L H Security Migrating data to
Shlesinger Developer certificates European servers
Bill Burr CEO H L 5% revenue GDPR compliance
increase
Dave Chapelle | Accountant L. L Managing European
ledgers
Stakeholder

Crsiall

JL@J?‘ uLQ)-L‘A “ij.w.“ ‘3)3.\.” 83.“

3J|u.44.‘.li‘

Phase

TRNY

Initiation
il

Planning

Executing

Monitoring

&Controlling

Closing

riall dxw O

A g dl apad Slaglag e

Lalazal ASYI 3Ll By95 § Ao ydl pgydidl § Jaizdl L) M,Ji Sladgill cosllaill ool .euiill iloglas o
opky ooylan /slea /il 215/ J5 15590 dd L (il Calias @
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Planning Phase ezl il s
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Initiation Planning Execution Monitoring & osing
et Lo Lo ez Ll Controlling é)l.'ssﬂ
= @Sl g daslil|
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Project Groups or Phases

Initiating Planning Executing Monitoring & Controlling Closing

it Control Project Perf
Governance » Authorize Project - Integrate and Align = Direct & Manage Project Execution MRSV GO [ ) TGk E ORI

Initiation Project Plans ~ Manage project knowledge - Manage Project Changes

- Plan Scope Management
= Collect Requirements = Validate Scope = Control Scope
« Create WBS

Define Scope

Scope

Schedule = Design the Schedule «  Maintain the schedule
= Develop the Schedule

Close
Plan Financial Project
Management or

: Finance - Conduct MAKE -or- Buy . Control Finances Phase
Decisions

O - Estimate Costs

z - Determine Budget

Plan Resources )
Management « Acquire Resources

Estimate Activity " Lead the Team
Resources

Resources
= Control Resources

Risk « Plan Risk Management
- |dentify Risks

Perform Risk Analysis ’ : * Monitor Risks
Plan Risk Responses Implement Risk Responses

Plan Stakeholder " Manage Sponsor Engagement = Monitor Stakeholder Engagement

Stakeholders Identify Stakeholders Engagement h'/cﬂaﬂage ‘.SéakehoIQer Engagement e
= Plan Communication Plan anage Communications

ota 2 19 Q 9 1
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Requirements traceability martrix &Lzl | E.'i.‘i 49 gban

A grid that links product requirements from their origin to the deliverables that satisfy them. helps

ensure that each requirement adds business value by |inking it to the business and project objectives.

Slllail | a5 38 ghian oS e b Lin 5 (A1 Sl el ) Lol e i | lidlaiia Jas 5 3800 (40 yle
ayLadly eadl CBlual dlasy JMS (0 o dad cdlaie JS i o Olasss e

Requirements Traceability Matrix (RTM)

Requirement ID Requirement Description [Design Development Testing Test ID Deployment
User registration

RQ1 functionality Yes In-Progress Yet To Start TOO1
Product search

RQ2 and filtering capabilities |Yes Completed In-Progress T002

RQ3 Add to cart functionality |Yes Completed Completed TOO03 In-Progress
Payment integration

RQ4 with third-party API In-Progress Yet To Start Yet To Start T004
Order confirmation

RQ5 email notification Yes In-Progress In-Progress TOO05

Scope Management — Planning ladazdl ds o — §Uaidl 3,15

84



Create Work Breakdown Structure (WBS) Example Joadl wijms [Sea e Jli

« . . Scope baseline
ua_w.t_w.o GLt.g
( Sleas 2
73 2.2
thAA bL&A Q‘)j.ﬁ

- Work Package ol aj>
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Project Groups or Phases

Initiating Planning Executing Monitoring & Controlling Closing

it Control Project Perf
Governance » Authorize Project - Integrate and Align = Direct & Manage Project Execution MRSV GO [ ) TGk E ORI

Initiation Project Plans ~ Manage project knowledge - Manage Project Changes

= Plan Scope Management
= Collect Requirements -~ Validate Scope = Control Scope
- Create WBS

- Define Scope

Scope

Schedule - Design the Schedule » Maintain the schedule
= Develop the Schedule

Close
Plan Financial Project
Management or

: Finance - Conduct MAKE -or- Buy . Control Finances Phase
Decisions

O - Estimate Costs

z - Determine Budget

Plan Resources )
Management « Acquire Resources

Estimate Activity " Lead the Team
Resources

Risk « Plan Risk Management
- |dentify Risks

Perform Risk Analysis

Plan Risk Responses

Resources
= Control Resources

Implement Risk Responses Monitor Risks

Plan Stakeholder " Manage Sponsor Engagement = Monitor Stakeholder Engagement

Stakeholders Identify Stakeholders Engagement h'/cﬂaﬂage ‘.SéakehoIQer Engagement e
= Plan Communication Plan anage Communications

ota 2 19 Q 9 1

Mapping Process Groups— Edition 8 86



1. Design the Schedule

. Outputs

743‘ l=aq Plan Schedule i Schedule
JL S TR Management
[ Géviernanes J Management

Plan

Cope N R i+ R i s e e i S

[ ' ] Schedule da adazl dalaill Slel oW g ol bwd | LS dlos uﬁ:
8

L JlegLzylale la 3 !

Schedule L@-’PS’-‘J. 3_‘-«9 é:; x?hsgafd !

159 ik | g 3,10 das SleSa |

TYSUNSINES] S1s801p Ayse 1l 1)
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- A 533 Agia 11 30k pods B A3 e J gl S giud! 2
D Defining . . N s z 1
Resources Activities' §9 k| 3ylea om0 S8 aoeiudln Ml wlddl Slasg-3 )

s - 9 | |
> the Project S8l  ‘Project
Stakeholders Schedule Estimations'
Time

! 'Develop Controlling
Schedule' Schedule

Bt ' Schedule Management — Planning ladasd! o> o — Syl Jozl! 5y1a]

i) IS 59,201 At e ol ool muiagi-4 i
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2. Develop the Schedule Sl Jouzdl yluyel -2

TOOLS & TECHNIQUES A4 | PO PN

Critical Path Method (CPM) 2! 5ld! gl .1

The Critical Path is 2 Jeb¥l a¥ Sl Hladl g2 o, ddl i § ztl 5Ll

Lltgbol uledy olyluad | goies

Path1: A-E-H-J=11 days
Path 2: A-E-D-H-) =17 days

Path3: B-D-H-J=15 days
Path4: B-F-J=13 days

Path5: C-G-1-J=13 days

& ‘i_‘ Schedule Management — Planning ladasdl dls o — sl Jouzetl 5,15)
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2. Develop the Schedule Sl Jouzdl yluyel -2

TOOLS & TECHNIQUES CA IR | PRCA PR

sailall cdgll wlus

1. Critical Path Method (CPM) 2 4 7
Calculating Float\Slack Time A > E » H
/ . / 5 5 \
Start —— F » | > End
B —ai B » G
1. Which path is the critical path? xthld! ga ol ld u_Si Su> .1
2. What is the float\slack of activity ‘H"? $(a) bLaill »ilall cdgll ga ls .2
3. What is the float\slack of activity ‘F’'? §(3) bLail (ailall cdgl ga Le .3

, ot e
4. What is the float\slack of activity ‘B’ ? $(w) bladll aslall cdell ga Ls .4
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2. Develop the Schedule

Crashing

&M

Schedule Management — Planning ladazill dls o — w3l Jguzet! 3,1a) 90



Estimate Activity Durations /Cost LUl aaksl / Sula ygukd3

Three-point estimate (PERT)

(o) Jolaadl 33 pouall

T = 3 Gl il gl Estimated T, = /mv‘j‘/‘;‘%l_“‘é' Optimistic
g9y bss Jund
7 / 44k Jel/ cdg Jebl  Pessimistic Iy = o wgil Most Likely
’ 135l 5 gse!
Beta Triangular
T 0 + T + 4 T A=3.05 B=4.57 Min=10.0 Mode=13.5 Max=20.0
— P m ; :
Beta Distribution I g 6 ‘ :
Ly asjgs ]
, = e+ I +T_ :
Triangular Distribution , = /4 B e
3 e < X v v F}rooqrnnm:\; Day; ¢ i \b v v

http://www.brighton-webs.co.uk/distributions/beta.aspx
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2. Develop the Schedule Sl Jouzdl jlugal -2

'08 | 03 Aug '08 110 Aug '08 17 Aug '08 24 Aug'08 | 31 Aug '08 |07 Sep '08 114 Sep'08
TW[TIFISISIMITWI[TIFISISIM[TWI[TIFISISIMITWITIFIS|SIMITW[TIFISISIM[TWI[T|FISISIM[TMWITIF|S|SM|TW[T|F[S

Gantt Chart
Oliedill Al 8 dady Cag prall gl laladdll a5 3l o8 H, Gantt <uils o i

' Schedule Management — Planning ladaseill dls o — o3l Jguzet! 3,10)
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Create Work Breakdown Structure (WBS) Example Joadl wijms [Sea e Jli

5 - ; Scope baseline

WGL&Q

dtol oloda £31.1.1.1

Schedule baseline

l

Bottom —Up Estimation
24 Months (2 Years)

aS Jawl Jlesi

( \
Work Package ol aj> C—————— Sblu,s Jlesl | saxd! Jlac
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Project Groups or Phases

Initiating Planning Executing Monitoring & Controlling Closing

it Control Project Perf
Governance » Authorize Project - Integrate and Align = Direct & Manage Project Execution MRSV GO [ ) TGk E ORI

Initiation Project Plans ~ Manage project knowledge - Manage Project Changes

= Plan Scope Management
= Collect Requirements -~ Validate Scope = Control Scope
- Create WBS

- Define Scope

Scope

Schedule = Design the Schedule «  Maintain the schedule
= Develop the Schedule

Close
Plan Financial Project
Management or

- Finance * Conduct MAKE —or- Buy - Control Finances Fhase
Decisions

O - Estimate Costs

" - Determine Budget

- Plan Resources
Resources Management » Acquire Resources

Estimate Activity " Lead the Team
Resources

= Control Resources

Risk « Plan Risk Management
- |dentify Risks

Perform Risk Analysis ! . *  Monitor Risks
Plan Risk Responses Implement Risk Responses

Plan Stakeholder " Manage Sponsor Engagement - Monitor Stakeholder Engagement

Stakeholders Identify Stakeholders Engagement I\'/\Iﬁanage Sctakehold_er tE_ngagement [l A O
= Plan Communication Plan anage Communications

ota 2 19 Q 9 1

Mapping Process Groups— Edition 8 o4



1. Plan Financial Management AL 3,05 Alas-1

Knowlec ge Area

Plan Financial ___P::.P:'f__’man;'r‘n.c l‘a|| ’}"a'.‘ageme"t l-’hase
/ Management \ ub,ail_______;__:)_i“'l“"‘ _ ____________ EIESNY

- — ] D dalall alele¥ls Slulead| 2US kes 2| | Initiation
b-a;r;pz: -
. [ ] Finance
r J
e ] :
il Slusg 1) Executing

Finance l )
iyl s § A0 (e Joudll Soiad 2 |

1
i
!
i
1
i
!
i
1
i
!
I . -
i : Jolis¥! Cluislyaaii¥l | | Monitoring
] |
i
1
i
!
i
1
i
!
i
1
i
!
i
1
]

#1951 L Lo g9l e J1 gl dasdaiels |
LT iyl 3 ble il 3Ll | S |
Lo oSy Lyl |

Planning

159 el | AUL) 315 Aas ibigSa : Lda szl

Resources
S S e kil ez s 3 | &Controlling
F Rick ] 9yl ool uled) Aalas¥lg uslgdll g d |
\ gzl el xagsl5 |
[ Stakeholders J AU sladt AT &bfl NPNESH S :
- A pdall Sl sue.7 |

$9ydd| Jigas Solylid wino9.8 |
Aleall o ¥ uae § il ae Jalaill 1219 |

g9kl adSS 395 ¢1)21-10 |

Closing
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1. Plan Financial Management

Governance

Conduct Make

Scopc

Finance

—or- Buy

Decisions

Finance

4JUu|

Resources ]

RiSi« ]

Stakeholders }

Factors Considered While Doing Make-or-buy Analysis

Factors favouring in-house manufacture

Cost concerns

Desire to expand the manufacturing focus
Need of direct control over the product
Intellectual property concerns

Quality control concerns

Supplier unreliability

Lack of competent suppliers

Volume too small to get a supplier attracted
Reduction of logistic costs (shipping etc.)
To maintain a backup source

Political and environmental reasons
Organizational pride

Suppliers’ specialized know-how and
research are more than that of the buyer

Wish to sustain a multiple source policy
Lack of in-house technical experience
Cost considerations

Need of small volume

Insufficient capacity to produce in-house
Brand preferences

Strategic partnerships

Finance Management — Planning ladazil 4l oo — aJUI 3,15

wu‘ 5)‘.3! dlas-1

Initiation

Planning

bdazddl

Executing

Monitoring

&Controlling

Closing
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4.Determine Budget

Aggregating the estimated cost to individual activitiesor . . S5 e J U 2l ols il 5 wal | 3alSll .
work packages to establish a cost baseline for measuring : ; % o i . .
Lis g9yl 1ol (wled] cost baseline dsadl g9l

project performance

Sy X asjlss
Sl Egpandl
o \/ Gliikss | eemaamainan
PRRNT o : g2 ladd :
sl : ialsal) i
e AalSs oilpsais o I
dalild i5)lodadl foadl 4o /

_'l',.ga.ﬁ.'a

blis)laalss

P PES (F TNV

&,,.:.u adylee ligSe

Finance Management — Planning ladazil 4l oo — aJUI 3,15 97



4.Determine Budget

WBS

.
o _

e

@ Finance Management — Planning ladazd! dls o — AW 3,15) 98



Create Work Breakdown Structure (WBS) Example Joadl Wigmes ISia Lo Sl

5 - ; Scope baseline

WGL&Q

pE
® e
dtol oloda £31.1.1.1
Schedule baseline Cost baseline
Bottom —Up Estimation PERT
24 Months (2 Years) 50 Million SAR as i J_a_“ﬂ JL,;_;!

I |
o g e
& | Schedule Management — Planning ladaseill dls o — el Jguzet! 3,10)
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Governance

Project Groups or Phases

Initiating

Planning

Executing

Monitoring & Controlling

Closing

= Authorize Project

Initiation

Integrate and Align
Project Plans

Direct & Manage Project Execution
Manage project knowledge

Monitor & Control Project Performance

Manage Project Changes

Scope

Schedule

= Finance

Resources

Risk

Plan Scope Management

= Collect Requirements
- Create WBS

Define Scope

-~ Validate Scope

= Control Scope

Design the Schedule
Develop the Schedule

Maintain the schedule

Plan Financial
Management

» Conduct MAKE —or- Buy

Decisions
Estimate Costs
Determine Budget

- Control Finances

Plan Resources
Management
Estimate Activity
Resources

~  Acquire Resources

Lead the Team

= Control Resources

Plan Risk Management
Identify Risks

Perform Risk Analysis
Plan Risk Responses

Implement Risk Responses

Monitor Risks

Stakeholders

Identify Stakeholders

Plan Stakeholder
Engagement

Plan Communication Plan |

Manage Sponsor Engagement
Manage Stakeholder Engagement
Manage Communications

Monitor Stakeholder Engagement
Monitor Communications

Close
Project

Phase

19

9
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Knowledge Area 1. Plan Resource Management
45,2l Jlxe

[

' 2 \
\ J
[ N\
\ J
' N\

Resources

.))‘3.1‘

= Resource Management Plan

Plan Resource Outputs
Management ------ -

'-—-- e

3519k1 3,1s) Al
Project Team Charter
goradl 3:53 Gl

Project Documents Update

#3 i | SR N

[ e |

Identifying, documenting, project
requirements of Human resources and
Physical Resources and roles,
responsibilities, and reporting

relationships, as well as creating the

staffing management plan

N IR URPPIIOAT
5lga¥l —dsyaiy dollly
Sgiusng Sl giud lg
das fad §ial] Slodall
$9ydiall 31641 3,1}

Resources Management — Planning ladazed| o o —a,14d1 3,10)

J)‘}.U 8)‘.}! dlas-1

Phase
al> Ll

Initiation

Planning

szl

-

Executing

Monitoring

&Controlling

Closing
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Knowledge Area 1. Plan Resource Management
45,2l Jlxe

[

Team Charter

A document that establishes the team

values, agreements, and operating

guidelines for the team it may includes:

4,401 3lise
SIS PRy V-1 PN RWE S T
& yall Adea S0 Apm o1 ool

Jodd A8

Resources

.))‘3.’.‘

* Team values.

« Communication guidelines.

* Decision-making criteria and process.
 Conflictresolution process.

* Meeting guidelines.

* Team agreements.

ATLPVE

Jhai¥l alala,)
lyadl 3! Ades pulas
Slelddl Jo dulac
Slelaiadl &lsla,)
Gl lslas)

Resources Management — Planning ladazed| o o —a,14d1 3,10)

ing.ti B)‘.}! dlas-1

Phase
al> 1|

Initiation

Planning

dazxidl

Executing

Monitoring

&Controlling

Closing
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1. Plan Resource Management

3519k 3yla) dlas-1
TOOLS & TECHNIQUES SsLaiazllg sl gadl

Organization charts and position descriptions —waill a9y udaidd (S ]

(reaRS ASo Qe o &9_)—-4-1'_—;-;_-0
ot loted asal )

T N PN §
alaloud
] | [y

e— T e, seemmmm—]

Aot JS_SuS0 e—ladl SILJgswnll Inla s .o 0 et is Jala s o
T W | .QL".&-.A—[' i .;,.o_,.e.’l &9_'&"

RAM Role

PM
Responsibilities
Authority

s T —

Hierarchical-type Matrix-based Text-oriented
Organization Chart Responsibility Chart Format

/E\\ o
i ) Resources Management — Planning ladazed| o o —a,14d1 3,10) 103



1. Plan Resource Management

TOOLS & TECHNIQUES

Responsibility Assignment Matrix (RAM) Joiall gaull e Sllalazes

oadl RACI hki.
o A Jean Uy JLRNEN ol
| | I R A —_y
C C R g | ey
C C R N | e
I R | I A .
RACI Chart Person Wt = C Bsledll s o = A Jgheae = R
Activity Ann Ben | Carlos Dina Ed RAC) G (Al SNASLN I3 i 5.3 R0 50
Create charter A R | I | |
tce(glfl?émems ! A ‘ R c c
Develop test plan A C | I R
) R Responsible A Accountable C Consult | Inform ’

' ) Resources Management — Planning ladazed| o o —a,14d1 3,10) 104



Governance

Project Groups or Phases

Initiating

Planning

Executing

Monitoring & Controlling

Closing

= Authorize Project

Initiation

Integrate and Align
Project Plans

Direct & Manage Project Execution
Manage project knowledge

Monitor & Control Project Performance

Manage Project Changes

Scope

Schedule

= Finance

Resources

Risk

Plan Scope Management

= Collect Requirements
- Create WBS

Define Scope

-~ Validate Scope

= Control Scope

Design the Schedule
Develop the Schedule

Maintain the schedule

Plan Financial
Management

» Conduct MAKE —or- Buy

Decisions
Estimate Costs
Determine Budget

- Control Finances

Plan Resources
Management
Estimate Activity
Resources

~  Acquire Resources

Lead the Team

= Control Resources

Plan Risk Management
Identify Risks

Perform Risk Analysis
Plan Risk Responses

Implement Risk Responses

Monitor Risks

Stakeholders

Identify Stakeholders

Plan Stakeholder
Engagement

Plan Communication Plan |

Manage Sponsor Engagement
Manage Stakeholder Engagement
Manage Communications

Monitor Stakeholder Engagement
Monitor Communications

Close
Project

Phase

19

9

Mapping Process Groups— Edition 8
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———

Fa Proactive — Responses

Sl — Lol

N—

Risk Register

Sl Jxw

Event / Condition
J).B/&.\.-» Issue Log

v
Reactive — Workaround

Present pol=ll Sogd sl — elas

$ “;ﬁ' Risk Management — Planning ladakd| dls o — jJbolall 5,15 106



Knowledge Area 1. Plan Risk Management
ad,all Jlxa

{

+ Risk Management Plan

Initiation
[ Planning
- 1 ‘
Executing
Monitoring
Plan . Risk Qualitative Y &Controlling
Response Management Analyze
) | Closing
\\44 >y Ll 3)l) Qy‘w—m‘

Quantitative

Analysis

\@s@m

Risk Management — Planning Jadased! a0 — Jolell 5,10)

a &l‘ BJ‘J! ab.‘;-’]

Phase
e
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1. Plan Risk Management

Sbladl 3,0 dlas-1

Sample Risk Management Plan jbolxll 3,ls) ddas ES}Q.;

: Roles and
Required Work e Methodology
; Responsibilities et
4.:3.“4’.' JLAI-Y‘ ;’L.&J . be;}” ‘L‘-x'a-‘l :
Identify Risks Jolzll ooz Saleh EJLp 3 weeks Meeting with Experts $2000
Perform Qualitative Risk Analysis Nora 3)¢s 1 weeks ;;}HA P & | Matrix $4000
Solieall £oll Juldll AUy Al ddgdian
Perform Quantitative Analysis Sara 3,lw 2 week (ne gl Monte Carlo |¢J,5 Za s $2000
ol éqS.H S|
Plan Response to Risks Dr.Salem oJlu .3 3 week Response strategies $2000
bl Lleiudl das Llmindl Slms! Al
Implement Risk Response Plan JLzais Naif —a,L $3,500
- ‘ 2 e ‘ ..I "
et All Project Audit 3.8.0d)
Monitoring & Close Risk Ali gl.:. period
LS B A $3,500
Aoledl By anlis g9yl 378 Jlsho

v |)l \
|
tJy)

_;':" Risk Management — Planning Jadased! a0 — Joliell 5,105) 108




2. Identify Risks

2-Risk Register

alaizd! bl shallelil il cadas ol ggs
&é‘.&L&Y‘tgmdﬁdaJﬂ 4l Yl b ) ;‘%\mt‘.&'ﬂw 3ﬁ|e~a}'m5;b e
o ) ol gl ylpdinl pus | G oldlall el § a5l
rw‘ .)‘3.“ NJ.&J &)—MJ ?)‘;«u}!‘ &b\.\.ﬁj&-ﬁ.} ’L,] ” ,3_U‘ &?)b S . i i 2
Cra L 33L5 e (5| crom|
2 i g Llal! S5 NN~ 3
4-:_)_9-5 Llo Q‘JL&)Y| M‘j
Al (Foll Goslo (e Oy g ol 0 e Maall B9 |
) ) ) ) =l ..,“3&-’_ ri{ : .r .o ..\.)...L(; W‘ &M'&m 4
A ydae dediguud (095 p dyylmll Bosda leiig
Skl aiial] Aol ey Aue g8 LBLAST 3909 4ud g ozl olises)
Shudly Gl | 2 e Ol 348 5
4 g Ao yi| 350 o . 49| Sl §
| Risk Management — Planning ladakd| dls o — jJbolall 5,15 109




3.Perform Risk Analysis

TOOLS & TECHNIQUES Eslgiantly ol gl
Probability Impact Matrix AdlainY g Y| ddgdins
at Loy |
adle | Wasegie TRE
Jlea Jlea) Jlea) Jl
4 Jlea) Igia Y
4l S

Q3 ;;n Risk Management — Planning Jadased! a0 — Jolell 5,10) 110



3.Perform Risk Analysis

Risk Register Updates

. Potential - . : .
ID Risk name Type Category Reason Response Probaility = Obj1 Obj2 | Obj3 |PlScore
Unit test take : Resource
L longer time ¥ Technical qualification " " - e .

o | L )
| : J Y

Identification Qualitative Analysis

e _‘;) Risk Management — Planning Jadased! a0 — Jolell 5,10)
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4. Plan Risk Responses bl dlxind| das -4

TOOLS & TECHNIQUES oiliazlly oslgadl
Al oLl 3 laiae¥ ! Al Al

-

Accept Jgud Mitigate awaki  Transfer Jagms Avoid s Escalate saas

6 B

Accept Jgu8 Enhance 3323 Share aS)Lin Exploit JM)aiw! Escalate uaias

Al ¥ o e l) 2 Lo Auzess| il

_';ﬁ' Risk Management — Planning Jadased! a0 — Jolell 5,10) 112



4. Plan Risk Responses

b leall 8Lt ks -4

Avoid, signing with the old known vendor

51 sl 3 ‘fg‘g ' szl
(o) ' s Ev.
Response o |’ = Risk
e Jgaxtly @Mal‘_,l.cd.‘i\.a.;!,depju.ll Jhas¥l (aa%s . _
goradl £y peo oladd
E).u u.us L H
lose the sponsor support
Mitigate, Keep Informed
By, Sl A gl Silelain] cdids c J
M H key stakeholders don’t understand the project
Mitigate, intensive orientation meetings
objectives
Jxll lia 8 Lawsxidl XYZ '&S)J.Zota.\éhﬂ‘ « Jugxs Bdnag doud> dadseiwdl L_p.}lys.ﬁl
) M H
Transfer, Outsource Complicated Technology
B9 yall eaudll 3y9ll ae Blaill (i BreaY! el § 5Ll
M H

Delivery Delay from Vendor Side

_‘;ﬁl Risk Management — Planning Jadased! a0 — Jolell 5,10)
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Governance

Project Groups or Phases

Initiating

Planning

Executing

Monitoring & Controlling

Closing

= Authorize Project

Initiation

Integrate and Align
Project Plans

Direct & Manage Project Execution
Manage project knowledge

Monitor & Control Project Performance

Manage Project Changes

Scope

Schedule

= Finance

Resources

Risk

Plan Scope Management

= Collect Requirements
- Create WBS

Define Scope

-~ Validate Scope

= Control Scope

Design the Schedule
Develop the Schedule

Maintain the schedule

Plan Financial
Management

» Conduct MAKE —or- Buy

Decisions
Estimate Costs
Determine Budget

- Control Finances

Plan Resources
Management
Estimate Activity
Resources

~  Acquire Resources

Lead the Team

= Control Resources

Plan Risk Management
Identify Risks

Perform Risk Analysis
Plan Risk Responses

Implement Risk Responses

Monitor Risks

Stakeholders

Identify Stakeholders

Plan Stakeholder
Engagement

Plan Communication Plan |

Manage Sponsor Engagement
Manage Stakeholder Engagement
Manage Communications

Monitor Stakeholder Engagement
Monitor Communications

Close
Project

Phase

19

9

Mapping Process Groups— Edition 8
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Phase

Knowledge Area 1. Stakeholder Management Plan

= | AP
e Outputs Stakeholders Engagement Management Plan —
r - \ Stakeholder -----.--" o L :tS)L.f&.c SJ‘J! Bk Initiation
) ) Management s T
e e o i 1 :
f rProcess of developing appropriate management : ' “"L":"”|.)"‘"“"“ )’.9"“" M;‘;‘Ji i Plannlng
¥ J : strategies to effectively engage stakeholders : ' Cresial | & 48Mall BEY | Lda
i ) : throughout the project life cycle, based on the : ' J_n.br_v D tH‘ u_é | Executing
. J : analysis of their needs, interests, and potential : - p.AjuLag WLQLQJ.A‘j p.«-\.‘»L-.u»l I
: impact on project success : : tﬁ)'“"“ CL’H dl" : Monitoring
' I I
Components of a stakeholder management plan I Ty . e pae : .
i inclu:e' : i A Ol 3 o] Aas 5L S | &Controlling
' I : AY .
: 1. Stakeholder communication requirements. : : tj)-wl : Closmg
Stakeholders 1 2. Information to be distributed to stakeholders, | : Jlai¥! aitudlaze 1]
| 5 I i
I including language, format, content, and level of I ) S R :
o g lang | | o6 9—ixll (S A sl .2:
; | - "
I ’ |
1 3. Time frame and frequency for the distribution of : : Sl S gttt :
: information. -: : Jlassu «5’%-")”@?‘ 3 :
e i o I -

) Stakeholder Management — Planning ladased! a0 — Cpicall 3,15 115



=Nyl 5yl dlas-2

Knowledge Area 2. Plan Communication Management

Communication Management Plan

1 Ph
= : LY 3yls) das i
¥ - - N\ 1 o
Communication : Project Management Plan Update ‘LL"')‘L‘
r ) Management i goradl 3yla) das Sl Initiation
I Project Documents Update
i d oy 33l bz :
( ) e e ) Planning
i - Y das o E
; ; i s s ! EWEE S |
é Communication Activity JLai¥! bLiS el E Executing
é Description (Juadl « yadkk) Lolal! doslall duoes i
‘ i : .| Monitoring
| Frequency (Gyed « Founl i ngs) Loyl S5
Stakeholders E Communication Media (g Lo « Gig ASIYF | sudl) daglall Syl ol —isS E &Controlling
g Responsible dagdal! Jhau) e Jgiud! o0 § Closing
E Audience )gozx]! E
é Format .31 E
E voe b xS 5)5i SAPPUE P é' §
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2. Plan Communication Management N Las¥ 3,ls) Alas-2

TOOLS & TECHNIQUES AT [PROTPRSY

rp | P’ r 3
Jlas¥l cldlaze Juls Jhai¥l &ilgid suc suuxs

¥ ications ire ts [ S
ommunications Requirements Analysis IR I -

:Jla
8L 15 JI 7 Ly (nealuwe diw Ao (§ gim § 9pdin
ovadl 4= Jlasl

gyl & Cnwiall o Jias o S < 2/ (1-0) * &
n*(n-1)/2, n = # of stakeholders

& s Stakeholder Management — Planning ladased! a0 — Cpicall 3,15 117



Governance

Project Groups or Phases

Initiating

Planning

Executing

Monitoring & Controlling

Closing

= Authorize Project

Initiation

Integrate and Align
Project Plans

Direct & Manage Project Execution
Manage project knowledge

Monitor & Control Project Performance

Manage Project Changes

Scope

Schedule

= Finance

Resources

Risk

Plan Scope Management

= Collect Requirements
- Create WBS

Define Scope

-~ Validate Scope

= Control Scope

Design the Schedule
Develop the Schedule

Maintain the schedule

Plan Financial
Management

» Conduct MAKE —or- Buy

Decisions
Estimate Costs
Determine Budget

- Control Finances

Plan Resources
Management
Estimate Activity
Resources

~  Acquire Resources

Lead the Team

= Control Resources

Plan Risk Management
Identify Risks

Perform Risk Analysis
Plan Risk Responses

Implement Risk Responses

Monitor Risks

Stakeholders

Identify Stakeholders

Plan Stakeholder
Engagement

Plan Communication Plan |

Manage Sponsor Engagement
Manage Stakeholder Engagement
Manage Communications

Monitor Stakeholder Engagement
Monitor Communications

Close
Project

Phase

19

9

Mapping Process Groups— Edition 8
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Knowledge Area 1. Integrate and Align Project Plans goydll Jalas Giuisy zas -1
ad,all Jlxo

Governance Integrating and aligning project plansisa 4 _ﬁﬁ)-“:"“ ‘u“-"' Gy a2
daSytl process aimed at ensuring that all project ey O oo WS ) o 2lac
r | y components work harmoniously to achieve ok liie JSdy Joal ﬁﬁj-:“;' oS dl> )L
\ ) the desired objectives. This includes: Jodiy Asgdlall IRV [ -5 Initiation
i ‘ oLl
: : 1. Review Current Plans Planning
2. Identify Common Goals adlx]l Jﬁ-‘ﬁi—‘_‘ dalya 1 da syl
\ " 3.Sequence Activities aS ALl “—é‘%y‘ A= .2 Executing
4. Manage Changes A id¥ Judus .3
{ | 5. Communication: Sl 3,10 .4 MEnIonnE
. Integrating and aligning project plans helps Halgdl .5 SiContenling
{ ) improve performance and effectively -‘-"L“-.‘. tﬁf‘u‘ J“-’“—”' Gidig a2 Closing
achieve objectives. loa¥l Gadoeig ol oY (s e
Jlad i

& ,‘i) Governance — Planning ladazd! > o — daSg]| 119



Jo k1 - g3l gl

Predictive — Phases

Execution Phase  Jauwlias,.

*
y : @
" e @ 1)) :@

Initiation Planning Execution Monitoring & osing
A Lo Lo ez aidl Controlling &3&9‘
- Sl dalill

Execution Phase Juaiddl dl> 120



Governance

Project Groups or Phases

Initiating

Planning

Executing

Monitoring & Controlling

Closing

= Authorize Project

Initiation

Integrate and Align
Project Plans

Direct & Manage Project Execution
Manage project knowledge

Monitor & Control Project Performance

Manage Project Changes

Scope

Schedule

= Finance

Resources

Risk

Plan Scope Management

= Collect Requirements
« Create WBS

Define Scope

~ Validate Scope

» Control Scope

Design the Schedule
Develop the Schedule

Maintain the schedule

Plan Financial
Management

» Conduct MAKE —or- Buy

Decisions
Estimate Costs
Determine Budget

- Control Finances

Plan Resources
Management
Estimate Activity
Resources

~  Acquire Resources

Lead the Team

= Control Resources

Plan Risk Management
Identify Risks

Perform Risk Analysis
Plan Risk Responses

Implement Risk Responses

Monitor Risks

Stakeholders

Identify Stakeholders

Plan Stakeholder
Engagement

Plan Communication Plan |

Manage Sponsor Engagement
Manage Stakeholder Engagement
Manage Communications

Monitor Stakeholder Engagement
Monitor Communications

Close
Project

Phase
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Knowledge Area Manage Quality
ad,all Jlxs

|

} Quality reports

Scope laill

s3gell s

il sLasd 35Uy
Change requests

——

5

\

8-94“““ 5ylal dlase SLG oS

: Manage Quality is the process of auditing the quality

\} requirements and the results from quality control

)1 measurements to ensure that appropriate quality

\l - » . -
1 standards and operatlonal definitions are used. The
I

I quality audits test and/or confirm that the system is
: functioning correctly. Quality assurance should always

I
I be based on a foundation of continuous improvement.

Scope Management — Execution Jaid| dds o — Flaidl 5,15)

Test and evaluation documents

Project Management Plan Update

Project documents updates

b9t 8y1)

4l>,l| Phase

Initiation

Planning

Executing

Monitoring &Controlling

Closing

Sldlaia Rk dlec uﬂ 8ygx]! B,)a) l
Bagxtl 4Bl yo olulid milig Bagx]! :
asylailly B9t pulan alisiul ;,Lo.«'aJi
G5 Oldes s Awlid | ala il ]

Sy Jaay pUat! 1 US55 91 /5 °->9-’=—"
Lad s Bagaed! lassd 3G 4 u‘ o e l
 yaiaad | et olaol ‘,L;,




Knowledge Area Validate Scope

SUasll oy 3axal

3,aLf Jlze

[ ] AleaSll po i Sl el Joudll dlblino ddes (2
ulally Sliolgald Laasllan o AST Sl il yad Initiation
03y 9;‘ E)-étl‘ Jgud Lo guates 4,8 Sy 40 riso Ol gozma Solids Planning
i ) Executing
L ) Process of formalizing acceptance of the completed Masitosing
( | project deliverables. &Controlling
\ ) Inspection. Closing

Group decision-making techniques.

i 1 Scope Management — Execution Jaid| dds o — Flaidl 5,15)
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Governance

Project Groups or Phases

Initiating

Planning

Executing

Monitoring & Controlling

Closing

= Authorize Project

Initiation

Integrate and Align
Project Plans

Direct & Manage Project Execution
Manage project knowledge

Monitor & Control Project Performance

Manage Project Changes

Scope

Schedule

= Finance

Resources

Risk

Plan Scope Management

= Collect Requirements
« Create WBS

Define Scope

-~ Validate Scope

= Control Scope

Design the Schedule
Develop the Schedule

Maintain the schedule

Plan Financial
Management

» Conduct MAKE —or- Buy

Decisions
Estimate Costs
Determine Budget

- Control Finances

Plan Resources
Management
Estimate Activity
Resources

- Acquire Resources

Lead the Team

= Control Resources

Plan Risk Management
Identify Risks

Perform Risk Analysis
Plan Risk Responses

Implement Risk Responses

Monitor Risks

Stakeholders

Identify Stakeholders

Plan Stakeholder
Engagement

Plan Communication Plan |

Manage Sponsor Engagement
Manage Stakeholder Engagement
Manage Communications

Monitor Stakeholder Engagement
Monitor Communications

Close
Project

Phase
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_. Physical resource =z i
™ o SEalbtll (oLl LS -1
assignments sl -

Knowledge Area 1. Acquire Resources
Acquire OUtPUtS
R ——————
esources Q‘}.)il‘

Project team
assignments

goradl 3:y8 Slias ; ;

ORI J—

z : Resource calendars 3)lsd! Slesgds Initiation
Change requests Planning
L Y Resources PTI EANIA
r \ | ) Updates Executing
' o”‘w : — ' Moni :
\ y .',|‘r\0 :Oﬂi ( I | onitoring
r 3 ! - -
- ¥ . Plan ', ——— EEFs &Controlling
L J OPAs "
Closing

F---------------------------

: Acquire Resources is the process of auditing the quality

l ! | ! - - . o =
IR requirements and the resuhts rom quality coml:ro Jd! t}‘}” e .3y ed !l 315 das S EWES{RWINY :
Ny 4 " d - ; : =
[ i meazur:men;s to ens‘ure I; dat:gpropnate qu:nt:-h 1 Ll g 5 é“)" Pl :
J 3 standards and operational definitions are used. The Tadin O8Sy P ¢ SLAGL 3l) Aas 0l 5.5, d) :
|

: quality audits test and/or confirm that the system is Silally cilgall oyl dglas « 9 ,ik! 513) das e !

gkl 3158 dillyg (oo OIS oy Ladl ol ms I

I functioning correctly. Quality assurance should always be

I o flealligbisdy
S\ W— CoTTTmmmmm s T e e e e
\¢' ) Resources Management — Execution Jaiddl ds o — 35,1941 3,15 175



Knowledge Area 1. Acquire Resources

3yled! sluuiS1 -1

Acquire Project Team is the process of  5,Igll 431 g3 - WST Ao B »
[( J confirming resource availability and dais o lagat Lawlg Lglbll ntaton
\ | obtaining the team necessary to Aaudl] dased) cows g9 i | pliiriig
complete project assignments. oo
i ‘ | Solginll Bkl agasl) = 8
L ) * Pre-assignment | Monitoring
( ] Negotiation bl e dganll gaguzll < &Controlling
b J ) o 351 94! Closing
Resources 3,4l Acquisition
. > 3 J 3 4 {! 2
Y * Virtual Teams CP G-Ai 9 otk
{ ) Aelail
[ Y * Multi-Criteria Decision Analysis:
) availability, cost, experience, knowledge, Aol AoVl Joall 3,0 ®
skills, attitude i
s s edl Hlall pulas °
J)‘ﬁ.l‘
Cs . B e - - —=
¢' | Resources Management — Execution Jaiddl ds o — 5,19d13,15] 126



a0
ad,all Jlxs

I

[ } O Develop Project Team is the ShHLAT iy pgdasdgles O
= d process of improving the oy S il g e Jaadl 3 431 Initiation
\ ) competencies, team interaction, sl Glasal 4J53 Gl 799 Planning
and the overall team environment 425 oST o lop gy adl - '
r ) to enhance project performance: Xecuting
\ /O Interpersonal Skills: Jhas¥! Jis dnaxdll ol L LI O Monitoring
i ) communication, emotional Ablall 11 &Controlling
\ ) intelligence . Closing
Resources 24lql! - oyl O
319k O Training
) il Bl 3004l olis A 431 O
{ O Team-Building Activities Lok
[ | O GroundRules Lwludl ucledll O
O Colocation d>lg adga § §:,all eudais O
O Recognition & Rewards SLILg 381 gl allas O
“' | Resources Management — Execution Jaiddl dls e — 3,l9d1 3,15] 127



2.lLlead Team

TOOLS & TECHNIQUES

Conflict Management Strategies el 8,ls) Sleeds! Aw) ®

Confronting/Problem Solving de>gdll-1 o

Collaborating aS,Lal!-2 -

Compromising/Bargaining

Smoothing/Accommodating adalid|-4 e

Withdrawing/Avoiding <l ud¥dl-5 .

= - i - 5
s' | Resources Management — Execution Jaiddl ds o — 5,19d13,15]
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el
el Jolaud p &Ll sl O

2.Lead Team

: ) Confronting/Problem Solving

ODirectIy addressing disagreements

Oldentify the issue, Gather information ,study sl gl al plygias pas
alternatives and select best solution Ll
ORequires open dialogue between ¥ cn ARIT Fda J 9> dlaly O
understanding, mature, and competent parties de;ladl
OTakes longer than other techniques Sl Al Bl e AST g cdlay ©
OProvides ultimate and final solution Jladg Gile o Jaxs O

Resources Management — Execution Jaiddl dls e — 3,l9d1 3,15] 129



2.Lead Team

2. Collaborating as,Lall
O Effective technique when situation too buyds S dgwedll Jlaslzdl e dladdi b O

important for compromise Jbla‘}!l ra> (oD

Olnvolving people with different perspectives a5 Sl 99 $SEL Ay 45 Bl bl I, &) eany O
and ideas into situating

CREE
OEasier to get consensus and commitment Consensus lids 3Lasl g alfll e Jguaxt! g O
O Not effective when too many parties involved 5,48 Lo bl ol dic Alad pt O

OAppropriate when: Both parties can win, time L3111 5 g g gll g3 A MEll ¥l 3 L . O

is available, & there is mutual trust and Win-Win (ndylall 7 U,) 458l 9 «ndylaldl o oLl

confidence

Resources Management — Execution Jaiddl dls e — 3,l9d1 3,15]
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2.Lead Team

3 Compromising\bargaining gLk | /Rgisd
S 5 o grazdl Jolia ¢ ok e J3LdlO
OReceiving something in exchange for ik e J e ey J
something else L v I (nd el ST (0o 50 O
OBrings some degree of satisfaction to both A YLl § L i
parties i ) S

Lliad b (45ua) 238 30 Lals| Jl aalall ®

" Temporary solution needed for complex R

Issue 9‘5‘ z!“;‘|~.“-‘)~ ! l el M . m
" collaboration or confronting fails i
gl

b yladl e J5Ld 89 0 ™

OAppropriate when:

B lose-Loseis necessary

|

Resources Management — Execution Jaiddl dls e — 3,l9d1 3,15] 131
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2.Lead Team

4. Smoothing/Accommodating
OEmphasizes areas of agreement and avoids M| blas Caseig Slas¥) blas e nSAUI O

points of disagreement Ll Sl ‘_1 3Y LeST g Sl o B
Pidmc,ﬁ&la.uﬂu\;)}@léﬂdwbﬂo

O Dose not provide long term solution ,but

temporarily eases the tension

Olssue will resurface in another form il Sl &9 ke Tz O
OAppropriate when: § 94090 (0 P'“‘ S o 391 gl LS13) ™
OHarmony is more important than issue <M

" |ssues are more important than personal

aspirations

Resources Management — Execution Jaiddl dls e — 3,l9d1 3,15]
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2.Lead Team

5. Withdrawing/Avoiding o loeud Y|

Olgnoring conflict and refusing to deal with it o Jataall, sl it 0

1A !@YL@L&};&‘}'\J‘B.\:M""O

OTemporarin eases the tension but fails to solve

problem
OAppropriate when: Al cdflall gl piaty O
" “cooling off” is required Ly g La@l oS 13 ™
® When 2nd party is uncooperative or unassertive Oglaio pl ;341 Ca,kall13) ™
Onot recommended when: Al el § L puain ¥ O
" issues are of an urgent nature Jem 0l Laoms ¥ fg)llo i)l g 9400 (IS 13]

¥ issues are critical to project success

Foyid| 7L e Bydls g ORIl pginga OIS 13) ™

Resources Management — Execution Jaiddl dls e — 3,l9d1 3,15]
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2.Lead Team

6. Forcing Sh?l
O Also called: using power or dominance gl elitadl sl onin) e
O use of position power to resolve conflict Byl — oy dll> Jl 352 O
O Provides a win-lose outcome, Takes less time, Gylatl &).u;i O

Leaves negatlve feellngs & i I )Lﬂ djﬂj JM‘ ul.n.wi Suzes N O

O Dose not address cause of conflict, Should be used

: L 0 sk ol sy ©
as last option Je= > a 3 O e

O Appropriate when: Al oYLl «3 Le el O
" There are no common grounds dcjloll B b cno ASHdm Ayl 3929 auc ®
" Both parties are uncooperative or strong-willed glate nd dcjlicl! dtb_b‘g‘ o

®" Time is of the essence and issue is vital

G Sdglly dxaius Foungl! ®

|
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Team Development Stages (Tuckman)

fdjouming\
C \ 6erforming\ The team
Norming The feam conducts an
: ' t of
Stormin People feel worksinan | [assessmen
(Formi \ (Membersgstort to\ partofthe  |fopenand |fihe year and

T::r:lggquoims communicate 'e"f” s usiing 'Tp lefm iy

ond establshes || their feeings but realize that atmosphere Eon'ﬁor |
sfill view they can where ansifioning

ground rues, themselves as | [achieve work || flexibifty is roles and

Formolmc;s ort(ej e kst if they accept || the key and recognmr)g

PIELE than part of he other hierarchy is memperg

"mer?bjrs are team. They resit |[ViEWPOIn of little confributions.

eated as : :

S"ongers_ confrol by group q |mp0”0nce. _&
leaders and show &
hosfility. [}

. '\xié Y'Y
& N JX )

Resources Management — Execution Jaiddl ds o — 5,19d13,15]

(0LeS5 phae) G2y yoglhs Sy

e 9 x| (e iyl o 3ayall s JLSCAT) -1
Apesn ) gl giuing p,190!

Formal Roles and Responsibilities

398 S5 BLES i 30 ¥ Bayll 31,315 gyl 2
Disagreements . sl o Jadixs

Lae Jaadl 8 Tty dSoben (o Jony 335all 1 331 g2l -3
Ball o WoLall Aatlly eulazlly

Work together — Trust each other

oL aSulaia Bulg BumsS oy 3s,all: 1Y -4
gllall JLacH!

Well Organized Unit

JLan g ALl JaSU 3s,all sliact alid: el -5
ASwle poyid! 3 ALl Joyeld

Complete the Work
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Governance

Project Groups or Phases

Initiating

Planning

Executing

Monitoring & Controlling

Closing

= Authorize Project

Initiation

Integrate and Align
Project Plans

Direct & Manage Project Execution
Manage project knowledge

Monitor & Control Project Performance

Manage Project Changes

Scope

Schedule

= Finance

Resources

Risk

Plan Scope Management

= Collect Requirements
« Create WBS

Define Scope

-~ Validate Scope

= Control Scope

Design the Schedule
Develop the Schedule

Maintain the schedule

Plan Financial
Management

» Conduct MAKE —or- Buy

Decisions
Estimate Costs
Determine Budget

- Control Finances

Plan Resources
Management
Estimate Activity
Resources

~  Acquire Resources

Lead the Team

= Control Resources

Plan Risk Management
Identify Risks

Perform Risk Analysis
Plan Risk Responses

Implement Risk Responses

Monitor Risks

Stakeholders

o)
'

R

Identify Stakeholders

Plan Stakeholder
Engagement

Plan Communication Plan |

Manage Sponsor Engagement
Manage Stakeholder Engagement
Manage Communications

Monitor Stakeholder Engagement
Monitor Communications

Close
Project

Phase
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Knowledge Area
ad,all Jlxs

| J

| |

1. Implement Risk Responses

r-------. ------- ‘---.-----------------------’---.-----
1 When arisk eventis trlggered, the response plan springs into

i action. This process happens during the project execution
phase and requires good interpersonal and leadership
skills. Following the risk response, the issue log, risk register,

and lessons learned register are updated.

r - s - T - - - .; - - - o, . - I
i éJAu.Uu.‘anJidda\:u.wY|4h>i.Lus,Jaauu‘ram)9.@oM:
i
1
]
1

J@wgam&h}@«_g.\mw )JaLaq.Umla.w}H.\.u a.u.:-'
Salatud ! w9y J.‘L«:g).ia\::li l

Risk Management — Execution Juaicdl dds> o — ol 5,0s)

RN FAESIN R EY

Initiation

Planning

Executing

Monitoring

&Controlling

Closing
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Governance

Project Groups or Phases

Initiating

Planning

Executing

Monitoring & Controlling

Closing

= Authorize Project

Initiation

Integrate and Align
Project Plans

Direct & Manage Project Execution
Manage project knowledge

Monitor & Control Project Performance

Manage Project Changes

Scope

Schedule

= Finance

Resources

Risk

Plan Scope Management

= Collect Requirements
- Create WBS

Define Scope

-~ Validate Scope

= Control Scope

Design the Schedule
Develop the Schedule

Maintain the schedule

Plan Financial
Management

» Conduct MAKE —or- Buy

Decisions
Estimate Costs
Determine Budget

- Control Finances

Plan Resources
Management
Estimate Activity
Resources

~  Acquire Resources

Lead the Team

= Control Resources

Plan Risk Management
Identify Risks

Perform Risk Analysis
Plan Risk Responses

Implement Risk Responses

Monitor Risks

Stakeholders

D

R

Identify Stakeholders

Plan Stakeholder
Engagement

Plan Communication Plan |

Manage Sponsor Engagement
Manage Stakeholder Engagement
Manage Communications

Monitor Stakeholder Engagement
Monitor Communications

Close
Project

Phase

19
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Bl 31 &S,L 5yl -1

Knowledge Area 1. Manage Sponsor Engagement
ad,all Jlxa

[ } | Establish open communication channels with sponsors to ensure
r Y | information sharing and ongoing support Initiation
. ) | Organize and present regular reports that outline project progress and Planning
. ., |any challenges faced, helping to build trust. Executing
' By effectively managing sponsor engagement, project managers can S—
\ / B . . Monitoring
( v | enhance the likelihood of project success and ensure that all parties
iy s , ) &Controlling
' remain aligned in their goals.
. J
% \ Closing

. yadcsd |

Stakeholders dibuglos cdemlgi ailyuos L..Sb goyadl p Ul mad gl Auygs yuyldT eudlg eulais ¢
ot | A4 33l 9
s ot 39 yad g oA ‘JM&Q&SL&)‘&AMQ‘ '&J.Db SeMe eln e Joadl ©

Stakeholders Management — Execution Jaiidl dls e — cawiall 5,15) 139
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Knowledge Area 2. Manage Stakeholder Engagement creiall AS,Lé 8,101 -2
a9, all Jlxa . ‘

O Process of communicating and working

v ol lodl ddac 2O : :
[ J with stakeholders to meet their o 3 d.‘a }J - ‘u"a
[ | needs/expectations, address issues as ﬁﬁ)—‘u| & Criall &R 3 IDH)
\ ) they occur, and foster appropriate oflalas! Al e RLyHI Planning
% v stakeholder engagement in project Olaing g9yadl e ladgsg Executing
activities throughout the project life
. o g pro) £9.5 211 s u’@?“ MlgL&_‘; Monitoring
( Yy cycle. = ,
&Controlling

. J * Communication Methods.
r \ : Closing

* Interpersonal Skills: building trust, Jhas¥l cudll ™
\ ) . . R :
. \ resolving conflict, active listening. Akl ;")L’r‘“ i
\ ) * Management Skills: facilitate

ylol aslylie ®

Stakeholders

consensus toward project

objectives, influence people to

support the project, negotiate

agreements fo satisfy project needs.

-3 | Stakeholders Management — Execution Jaiidl dls e — cawiall 5,15)
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1. Manage Communication

cNILas¥ 5,la) -1

Knowlec ge Area

During the project execution phase, managing project communications - ;
[r J can be the difference between a successful project and an unsuccessful P —

one. The communications with stakeholders that are identified within the

. /| Communications Management Plan are putinto practice, and any Plannlng

0 )\ | spontaneous communications are executed as necessary. The process of Executing

5 ) | creating, distributing, and storing the communications is an important part Monitoring

i | | of project management, and requires the constant attention of the project &Controlling

\ / | manager. Closing

; ¢ o Byadl P g9y all SLas Byls) 985 o Sas ¢ gkl dpdis Al pa S5

! ) o5 ! Axbiall Gilxsol ae LT aing oy .22l AL 9 ydias a2l §9,dee

Stakeholders [HEEVIFIREN IR IP ROt PURNRIFTL NERONE IRC | RIS EVESE PUSTIRP:
é .&3).&.“).3.\.4 (o M" i 'ALQQ'.AY| h.(.tb.l.'. 859 ¢ tj).ﬁl‘ E

Stakeholders Management — Execution Jaiidl dls e — cawiall 5,15)
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Governance

Project Groups or Phases

Initiating

Planning

Executing

Monitoring & Controlling

Closing

= Authorize Project

Initiation

Integrate and Align
Project Plans

Direct & Manage Project Execution
Manage project knowledge

Monitor & Control Project Performance

Manage Project Changes

Scope

Schedule

= Finance

Resources

Risk

Plan Scope Management

= Collect Requirements
- Create WBS

Define Scope

-~ Validate Scope

= Control Scope

Design the Schedule
Develop the Schedule

Maintain the schedule

Plan Financial
Management

» Conduct MAKE —or- Buy

Decisions
Estimate Costs
Determine Budget

- Control Finances

Plan Resources
Management
Estimate Activity
Resources

~  Acquire Resources

Lead the Team

= Control Resources

Plan Risk Management
Identify Risks

Perform Risk Analysis
Plan Risk Responses

Implement Risk Responses

Monitor Risks

Stakeholders

D

R

Identify Stakeholders

Plan Stakeholder
Engagement

Plan Communication Plan |

Manage Sponsor Engagement
Manage Stakeholder Engagement
Manage Communications

Monitor Stakeholder Engagement
Monitor Communications

Close
Project

Phase

19
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1. Direct & Manage Project Work

§.9 ik | Jles 8ylalg dug5 -1

Knowledge Area
ad,all Jlxa

[ ] gy 2! laf lily,

P 5 Initiation
Work Performance data
X ) Planning
e bl
r ) #9 L1 3ilige alas RAPYESY oulea Executing
\ % Project Management : {053 Deliverables Monitoring
i ) Plan & Document Updates &Controlling
> 4 ' Closing
! ) J.L&:J‘ qué! Loas o | el ¥ Jiais
( ) Defect Repairs Corrective Actions
Stakeholders
asal aligll Slel ¥l dudis
Preventive Actions

fogn : -~ . . —
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dsloc A g opidlAd aad o] ©

2. Manage project knowledge g9k | & aa Byl5) -2
da9,all Jl=xa ;
Lall Jia * Manage Project Knowledge is the process

[ ] of using existing knowledge and creating 3|1/ & 3l 2l wl
r \ new knowledge to achieve the § Hoe VB s A s 05 Initiation
\ ) * project’s objectives and contribute to o5 2aalullgp gy 4l q;l.\_ai Planning
, . organizational learning. :5‘ Gl i r Executing
: / Monitoring
; | * The key benefits of this process are that | 1 s 3 Ly wLill o &Controlling
. ) prior organizational knowledge is i ) :
i ) A yodaiidla s ,alla 5, 2 Closing
leveraged to produce or improve the ) .
\ J . r| PN O rip £ F. PP 4
: \ project outcomes, and knowledge created & 7~ % Jgtuis,
\ ) by the project is available to support &.’;‘” 43 pll 4—""5!3 ‘ﬁb.—&l’
Stakeholders organizational operations and future Sleleall peud e o, ddl Lalisl
weial | projects or phases. J=1,L1 4 o -l g dcadaidll
* This process is performed throughout the C MY
project.
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Predictive — Phases J> o - gl el

Monitoring & Controlling Phase oSl daylid| dl> o

iR+ o

Initiation Planning Execution Monitoring & Closing
GJ-L" Lt .l.l aik " Controlling é)‘-"y‘

' : oSxilly Anylat

| | | I |

?

Monitoring & Controlling Phase @S=illg daslill dl> o
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Governance

Project Groups or Phases

Initiating

Planning

Executing

Monitoring & Controlling

Closing

= Authorize Project

Initiation

Integrate and Align
Project Plans

Direct & Manage Project Execution
Manage project knowledge

Monitor & Control Project Performance

Manage Project Changes

Scope

Schedule

= Finance

Resources

Risk

Plan Scope Management

= Collect Requirements
« Create WBS

Define Scope

-~ Validate Scope

»  Control Scope

Design the Schedule
Develop the Schedule

Maintain the schedule

Plan Financial
Management

» Conduct MAKE —or- Buy

Decisions
Estimate Costs
Determine Budget

- Control Finances

Plan Resources
Management
Estimate Activity
Resources

~  Acquire Resources

Lead the Team

= Control Resources

Plan Risk Management
Identify Risks

Perform Risk Analysis
Plan Risk Responses

Implement Risk Responses

Monitor Risks

Stakeholders

o)
'

R

Identify Stakeholders

Plan Stakeholder
Engagement

Plan Communication Plan |

Manage Sponsor Engagement
Manage Stakeholder Engagement
Manage Communications

Monitor Stakeholder Engagement
Monitor Communications

Close
Project

Phase
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Knowledge Area Control quality
24 at] 10

[ ] Validate Scope vs. Control
Scope 5l Quality

O Scope verification is concerned

e
[

with acceptance of work results

~
>y

O Perform quality control is

I
L

~
7

concerned with the correctness of

the work results

I
A

\
=

O Both processes can be performed

\ J
- \ in parallel

O Usually, quality control then scope
\ J

verification

\“!),

Gt G| am @ -4l

5.39.‘;_” Eué! A9 éUa.i.ii

Jgeds pay Lol (e 3ol O
dxilig g9 yadl (o Dlamp el

Ay (AR B3 gt A8l 40 O
dxiliy g9 pdd!l (oo Slomp el

S el H Lead 4435 (- S O
J8 B 9| 48l 50 9SS LILE
Sladl i 3axdl

Initiation

Planning

Executing

Monitoring

&Controlling

Closing
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Control quality

TOOLS & TECHNIQUES

“Cause and Effect Diagram” ﬂj;\.‘d‘g oty s

O Fishbone diagram

O Ishikawa diagram

-

CAUSE AND EFFECT DIAGRAM

& Primary Causes

MAN MACHINE |  __ _ Tertiary
¢ Sub-Cause) Causes
Cause e~ ‘:_":_ Secondary
Sub-Cause - Cause = '(_Ciusei ,‘""’ Causes
Cause Cause Sub-Cause
PROBLEM
Caue - Cause Sub-Cause oL
Sub-Cause

—»— Cause

Cause- Calse
Sub-Cause

MATERIAL METHOD

aSaud! S lases O
‘3%!&.’1‘3 O

¢' ) Scope Management — Monitoring and Controlling oSeidlg Ayl | als yo — Uil 3,10 748



1. Control qualit

TOOLS & TECHNIQUES cloazllg ol
Control Charts aSnzll ilalases
Due to normal variation Upper Control Limit
430 - (Common Cause) /(UCI.)
w—— o

mj [\'“'\ A Process
o [ —

Meastr eiment

Lower Control Limit

Time
Out-of-control Point (LCL)
(Special Cause)

)

Scope Management — Monitoring and Controlling «S=idlg daylill &> o — Uil 310 749



1. Control qualit

TOOLS & TECHNIQUES 5 il sl

Histogram I PR

FIGURE 9.7

A sample of a histogram report reporting on the number of hours worked per week by a support team.

Hours per Week

60
50
40 i —— 2 Sam
m George
30 - — —
=3 Fred
20 = m Bill
10
0O T 1

Wk 1 Wk 2 Wk 3 Wk 4 Wk 5
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1. Control quality
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1. Control quality

Slaaddlg &'3..3‘)"

FIGURE 8.4

Nis figure represents a no

Scatter Diagram

- - ‘/ ‘ ‘..¥| I l -
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2. Control Scope
cE :
[ |
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¥ ) &5 A Monitoring
&Controlling
;- : Process of monitoring the status of the project and product Closing
I | scope and managing changes to the scope baseline.
Variance Analysis: is a technique for determining the cause
g \ and degree of difference between the baseline and the
actual performance, and deciding whether corrective or
. J

preventing action is required.
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Knowledge Area 1. Maintain the schedule
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Cost Variance CV=EV-AC 4alKal (8l yoil Schedule Variance SV=-EV-PV ddguzt| B il

Over Budget daul wll guas Behind Schedule Uguzd! ey lia
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Knowledge Area 1. Control Resources 351kl oS! -1
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Knowledge Area 1. Monitor Stakeholder Engagement
2iyabl Jlae
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Knowlec ge Area 1. Monitor & Control Project Work

The project work must be monitored and

g9 | Jons @Sl 4udl ya -1

Governance oSy popad! & 3mil) Joall daxling dmylin dlos dl>,lI Phase
) ‘ controlled to ensure that it adheres to 3,000 alas 8 3ol Blua¥l Gudzs oleal agd
4.0594;) : ) . Initiation
the project management plan. Earned ; gaall
. .)Lx';‘_gtj).:‘.“ 5‘3‘7&3&@5‘@' BJL‘;L&J .
value analysis is performed by the il lyl, 20 Planning
> \ project manager at regular intervals to gasdk| iy gl asy Ll yl5) cilaglas pllis Executing
ascertain the project’s budget and wla Slaglas .
\ A iy vy S8 ¥y gy, il w3l AABLL ilelaiaY) Monitoring
( \ schedule status. Measuring the it ey .
L ) project’s status is often a significant 59,2kl &g gyl Slpiia § Sl31 sl
. 4 ’ ' Ao e T g . 2.3 Closin
exercise — how do you measure it, who “'%&ﬁbﬂ@ﬁs_ﬁ.ﬂs t,,@.ndfgwiﬂ% g
3 . will measure it, and how often. Thismay £l L i Rt 121 2y pity
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2.Perform Integrated Change Control

Change Control Board saill 4.8 o dix)

Change Control Board (CCB) which is
responsible for reviewing and approving
or rejecting change requests

It may include the project manager, the

customer, CXPCI’tS, the sponsor,

functional managers, and others.
Powers and responsibilities must be well
defined

Agreed upon and approved by key
stakeholders
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2.Perform Integrated Change Control

Al § JalSGL) @Smill ol ya| -2

DETAILED PROCESS FOR MAKING CHANGES Sl padid) ol oY dlnde ddac
v 0 e !
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pove vl | PN S
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S s ¢ LS|

Al il Jzeas § ! Jxss
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v Perform integrated change control
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®Look for options
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2.Perform Integrated Change Control aaill § JolSall oSmill ¢ ya ) -2

Integrated Change Control

Finance

Change Request Decision
Schedule

Corrective Action Approved

Schedule
Impact

Analysis

Preventive Action Rejected

Resource

Defect Repair Deferred

Resource =
_ More Information

Stakeholders

= )

Stakeholders
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Knowledge Area 1.Close Project / Phase
2isabl Jlae
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Knowledge Area 1.Close Project / Phase A L1 / oyl SHET -1
2isabl Jlae
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Q- After the project charter’s approval, the project manager needs to work on detailed project requirements,
constraints, and assumptions with stakeholders. However, not all of the stakeholders are immediately available for a
meeting in the short term. What should the project manager do in order to gather the information needed from
stakeholders?

A. Meet with the project management team to build the project management plan before consulting stakeholders
B. Conducta meeting to build the project management plan with the stakeholders who are available

C. Escalate to the project sponsor that not al stakeholders are available for a meeting
D

Email, call, or meet with each stakeholder separately to obtain their input
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Q2- A project manager notifies the project sponsor that the mitigation strategy for a major risk did not work. The sponsor states that the same

risk response was implemented a few months ago on a similar project with the same result. How might this situation have been avoided

A.  The project manager should have applied the avoidance risk response strategy because the risk had been seen before in past projects

B. The project manager could not have avoided this situation since it is impossible to determine in advance the effectiveness of a risk
response

C. The project manager should have researched the lessons learned repository for knowledge gained throughout similar past projects

D. The project manager should have researched the lessons learned register for knowledge gained throughout similar past projects
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U5- A project manager receives an email from a vendor that key deliverables will be delayed by a

month. What should the project manager do first?

A-Call the vendor to obtain a justification for the delay
B-Assess the impact of the delay on the project plan
C-Meet with the team identify ways to absorb this delay

D-Update the management and obtain their advice
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Q4- A permanent highly skilled staff hired for the project to avoid potential budget overruns. However, there is a risk

of staff turnover during the course of the project, which may have an impact on the delivery. Which two actions

should the project manager take to mitigate this risk? Choose two

A-Introduce a recognition program to motivate and reward resource performance.

B-Increase the trained staff to create back up for resources.
C-Dividing the project into smaller projects.

D-Ask the sponsor to hire third-party staff.

E- Enhance the competencies of the project team through training, mentoring, and coaching.
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Q5- Drop from left to right . (ned! JI jLlud! o el

Project purpose

Improve customer retention rate by 15 %.

%15 ‘:.‘-i-d-«-i-’ GMA.!JL' Llasy| JJ—!—A Ozl

Lack of experience with new technology.
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Improve customer service
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Identify customer needs through a survey
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Part 5 : Domains (People, Process , Business Environment)

(Jlos¥ dis, cilelaatl, Lolied 1) c¥labl: walied! ¢ 5ot




Percentage of Exam dLuwi

Questions per Domain  JuidJl

61

Enablers

53

Enablers

19

Enablers
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PMP Examination Content Outline

a1jliuoll djlal wfag Juisl ynging

Total

No Domain Percentage No.Tasks No.Enablers
dlaoll droudll olaoll aac dacluwoll dilwgll 2ac
1
People 42% 14 53
1= ]
2
Process 50% 17 61
dlilooll
3
Business Environment 8% 4 19
dlocil diu

Q)
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Domain

Jdloll

PMP Examinai;.ion Content
24)liuell djlal wylap Juidl (nging

Enablers

dachuolldolgell

The high-level
knowledge area that is
essential to the
practice of project

management

yul_cd djooll gL hi
dwjlool ojldl ungiwuoll
.2d)lell djlal

The underlying responsibilities of
the project manager within each
domain area.

Lay elhig (Ul duobw il Gldgguuoll
Ulao Ub dlhi Gob ggpitoll Hao

lllustrative examples of the work
associated with the task.

.doaoll hiijoll Uoell diaingi dlioi

Domain:People
wbwil:Jlho

Task statement : Manage Conflict

gljul djlal : aoaoll glu

aibdjog £ljul jabo puuaie

, £ljdl Gl Julade

Lwliall gljUl -y drngill/ o1 1die
wwliall Uall gljul clail gl
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Enablers

dacluoll dolgell

*Interpret the source and stage of the conflict

Manage *Analyze the context for the conflict
1 Conflict * Evaluate/recommend/reconcile the appropriate conflict resolution solution
clpdldjlal dilbjog gljul Jano puudie
£IjUl Gluw dulade
wwlioll dall gljul clail/wwwlioll ljul oy dungdll/ odLdi e
* Set aclearvision and mission
e Support diversity andinclusion (e.g., behavior types, thought process)
Leadateam *Value servantleadership (e.g., relate the tenets of servant leadership to the team)
2 Gd Ja dalid e Determine an appropriate leadership style (e.qg., directive, collaborative)
Joall * Inspire, motivate, andinfluence team members/stakeholders (e.g., team contract,

social contract, reward system)
* Analyze team members and stakeholders’influence
* Distinguish various options to lead various team members and stakeholders.
ulianlg doaog dig) alaaie
(radill duloc .cgluull glgii ,JLliodl Y uilc) aloailig ggilll ocae
(Yol (G i doalall dalidll (halio huj .U liod] Yl uile) doalall daludll pagiie
(uiglad uLangJ,dLLoJILu.quuc)uuuuollaauaJlug.hulumO
eliici g adc JLlioll Ui (ilc) oald pilillg o jidaig altieall/Uoell ({i)d clici graside
(Gldlao olhi Jclolnl ade ,(Gudll
GLiioollg Joell G4 clinei piii Judage
(e giioll (LLiaallg Uoall (§Kd clirci daldl degiloll Gljlall Gu jLioille
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Domain:People
Wbl :Jlho

* Appraise teammember performance against key performance indicators
e Support and recognize team member growth and development

Enablers

dacbhuoll olgell

Supportteam |° Determine appropriate feedback approach
performance |° Verify performance improvements.
clal oca ) o o
Gajall duvbwllclall lpudo Gdg doall Gijd clici clal oLudie
= Al JIdllg oa)ghigq oall (Gl )d cl.n.clg.ol,ocao
wwlisll B Uoll uglwi adaad e
clall Gliuad uo.Q.ﬂ:\.lJl‘
* Organize around team strengths
Empower * Support team task accountability
team * Evaluate demonstration of task accountability
members * Determine and bestow level(s) of decision-making authority.
and "
d.o.ﬂ.ll@..ljﬂ dgd bldi wuwuo olhillle
stakeiokers dosll d1)d ud olaoll ie dlcluoll ocae
colaall Gc dlelwoll pgng olLLdie
cl.n.clu.lb.o.l laaiog JIdill AlaT] dhlw (GLgiuwe) ugiwe Aaade
Jozll g4)a
GLlioollg
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Ensure team
members/sta
keholders are

adequately

trained
Jjajulon
Gd)d clncl
ulliogll/Uoall
s Jauu

Domain:People talauil: Jlho
Enablers

dacluwgll Uolgall

* Determine required competencies and elements of training
* Determine training options based on training needs

* Allocateresources for training

* Measure training outcomes.

diglholl wjaill pnlicg lcldSll agani™e

L jadll ablisl gl il ol jadll Gljls ajaai’
L jaill ajlgollypinaie

wujadl alligwolig ©

Build ateam
G4 gl
doc

* Appraise stakeholder skills

* Deduce projectresourcerequirements

* Continuously assess andrefresh team skills to meet project needs
* Maintain team and knowledge transfer.

GLtiooll dljlao oLLdie

£gjusoll a)igo Gllhio pliiliule

£ghikoll Glaluisl dulil jlpoiwl laiiaaig doell G 6 dljlao oLidie
ddjooll Udig doall (G )46 ulc Bldalle
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Enablers Domain:People

dacluugll Jolgell Wbkl Jho
Address and * Determine criticalimpediments, obstacles, and blockers for the team
remove * Prioritize criticalimpediments, obstacles, and blockers for the team
impediments, * Use network toimplement solutions to remove impediments, obstacles, and
7 obstacles,and | blockersforthe team

blockers forthe | *Re-assesscontinuallytoensureimpediments, obstacles, andblockers for the

team team are being addressed.

Glgall g0 Uolalll Uoall Gijd anigd uﬂlaajalluu.a.a.llgplga.llg Gllgall aJaaj »
Jludallg jalgallg doall {1 aalgi Ul dajall Gldellg jalgallg aJIgaJIngngum-
G anlgd yUl Uoall §4)a aalgd Ul dapall dldalig jolgallg Gilgeli dlljY Jglall ALdiil dauidl oladiwl ¢

&illjlg doall Joall G4 aalgd Ul Gldollg jalgallg Gllgeall dallao Glonl jlj.o.l.l.ul.l coLLdill dalc] »

* Analyze the bounds of the negotiations for agreement
e Assess priorities and determine ultimate objective(s)
* Verify objective(s) of the project agreementis met

Nagotiste HEaack * Participate inagreement negotiations

8 agreements  Determine anegotiation strateguy.
uilc yaglalll drdilaivl gl duuill gldill agas dulade
F9huodl alidladl (ddlaill) yulaill (Wiaail) Waall ajaaig alglgil oLudie

£9 ol dudlail (Wlaai) Waa (§udad Go aslille
a.ml.mJIuI.ngLﬂ.oumquhuo.ll-
wagldill diaLilflul agaaie
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Domain:People talauil: Jlho

HELE S
dacluwoll dolgeall

* Evaluate engagement needs for stakeholders.
Collaborate |+ Optimize alignmentbetween stakeholder needs, expectations, and project
with objectives.
stakeholders | ¢Build trust andinfluence stakeholders to accomplish project objectives.

2o uglaill Adtioodl vl duudll abjh.uo.llubu.nl,o.ua.l
Ulliogll .£quoll Wladig uhmg.l.llg utiiooll ablibl ou (Galgdl guwuade
.£9huioll dlaal (Gudalil ulicgoll ;_n.a;.oulg ddill clile

* Breakdown situation to identify theroot cause of amisunderstanding
* Survey allnecessary parties toreach consensus

Biiild shafed . Suppo.rt outcome o.f pal_'ties' agreemgnt

* Investigate potential misunderstandings.

10 | understanding

: B coadll cguud unjaall wudl Aaail ydgoll dulade

R el il ud £loa] wul] Ungill dojll Gihili gioa clji cUhiuwle
djuilo munJmm.ncm.u,om-
.dloiaoll oadll eguw GUL wnd (Gudallle
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Enablers Domain:People

Wl : o

daclugll Uolgell
¢ Examine virtual team member needs (e.g., environment, geography, culture, global, etc)

Engage | eInvestigate alternatives(e.g.,communicationtools, colocation) for virtualteam member
and engagement
1 support | *Implement options for virtualteam member engagement
virtual * Continually evaluate effectiveness of virtual team member engagement.
teams
(lapcg /ollall ddliill ,didlpeall ddhisll ,dlull Jio) dunlflayl doall (§)d Gloliisl dwlja
G dipwl dwnlflaydl oall (§)d clinci cipil (adgell dang Unlgill digai Ulo) wiladl dwlja e
Jozll &;,nI['i.dUIdonJlﬁ}dclﬂcidly\by s Aldiie
dnlfayl Jipolwl dnlfldyl doall (§jd clici dipi] duled oLidie
laocag
e Communicate organizational principles with team and external stakeholders
Define * Establish an environment that fosters adherence to the groundrules
12 team * Manage andrectify groundrule violations.
ground Glojlall guticollg doall (§i )6 g0 duwaudoll Ulalioll dSjliloe
rules duwlwill 2clgdll ol fUYI ocal dlu (ugalie
) lDauanig duubwil aclgdll Gldllae djlale
alaald
aclgdll
duulwil
Uoall Gu)4al

Mohamed Attia — +966544375447 — m.saeed2048 @gmail.com — No Share — All rights reserved.

202




No
ol

13

Task
. .

Mentor
relevant
stakeholders

aoed
dlnll gl

Domain:People talauil: Jlho

* Allocate the time to mentoring

T E E S
dacluoll Uolgall

* Recognize and act on mentoring opportunities.

algill ddguninai e
laio daldiw ] (e Joollg aLagill njd yilc Wdjaill

14

Promote team
performance
through the
application of
emotional
intelligence

G clai oca

JU3 o Uoall

claAll Guhi
uiablell

* Assess behavior through the use of personalityindicators
* Analyze personalityindicators and adjust to the emotional needs of key project

stakeholders.

dinaudl Alpudo elaaiwl dgluull olLdie

£g il uid G lwill Gutiooll drdblell dlalisll §dg daeillg dinasil dlpido dilaie
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Execute project with
theurgencyrequiredto
deliver business value

defuulll £g kol ALdis

Enablers Domain:Process

dacluuoll Yolgall dlloell:Jlho

* Assess opportunities to deliver value incrementally

* Examine the business value throughout the project

e Support the team to subdivide project tasks as necessary to find the minimum
viable product.

1l A agajell (Gudall unjdll oLLdi

agajo (Gudail diglholl Jolall ggritoll fic Ulocll agajo und phaill ©
dlocl alioll (o ytiall aall yul dgngll dalall s £gpiloll olao ouudil doall (G4 oca @
.colaaiw il Wildll
* Analyze communication needs of all stakeholders
Manage * Determine communication methods, channels, frequency, and level of detail
B for allstakeholders
commuplc“atlons * Communicate projectinformation and updates effectively
Unigdiajlal * Confirm communicationis understood and feedbackisreceived.

ulliooll gloal dnlgill Gbliicl Julage
uliiooll gloal unldill yngiuuog g)i)aig adilgidg Unlgill (Gph aJaade
duleds Aliiaaillg cgpikoll Uloglao Udie
Lol gmhg Jnbigill dllw) oad (o 25iille

Assess and manage

risks
laJjlalg jhlholl oLLdl

* Determine risk management options
* [teratively assess and prioritize risks.
Hhlagll djlal aljls asaaie
J E .- IE o’ J l o-"ggi u“ "g}bl . II Ll -..-.
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Domain:Process dligall:dlho

No Task Enablers

©odl doaoll daclwoll Jolgall
* Analyze stakeholders (e.g.,powerinterest grid, influence, impact)
Engage * Categorize stakeholders
stakeholders | * Engage stakeholders by category
4 _ | *Develop, execute, and validate a strategy for stakeholder engagement.
uliicall <ipwi
(HUI il Allnell/dhluud] daui Jliodl diw uile) guticoll Yulaie
Ulliopllwauinge
dldll wwua gdiooll clipil @
2D Go (Gaillg Laasdiig triooll dipi] dauilfw] pghie
* Estimate budgetaryneeds based onthe scope of the project andlessonslearned
from past projects
5 Plan and * Anticipate future budget challenges
manage * Monitor budget variations and work with governance process to adjust as necessary
budgetand | e<Planandmanageresources.
resources
ddiluudl g1 )libell 4o daldiuuell uugjallg gl (Glhi il laliiwl &.ijlg.o.ll (.‘Jl;Ly’.:I j.l.].ﬂ.l .
3)igollg dalall wwus Waoill doagall diloc po Uoallg dijigol] Glili anje
load)lalg ladjlalg ajigoll hibhaje
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Domain:Process dligall:dlho

Enablers

Plan and manage schedule

6 | ailalgulojlidgaall huhaj

dacluoll Uolgall

* Estimate project tasks (milestones, dependencies, story points)
e Utilize benchmarks and historicaldata

* Prepare schedule based on methodology

* Measure ongoing progress based on methodology

* Modify schedule, as needed, based on methodology

* Coordinate with other projects and other operations.

(dndll bldi .daloicyl ,ollaoll) cgpikoll olao Hadl ¢
duay )Ll alilulig deeapoll clall dlijldo oladiwl @
dadioll uul lalitwl ulojUgas alac)

diLaaioll vl |.1|.I.I.w|uﬂb.||,o.1.n.lJ|LwLLa L

dalall aic dlaaioll vl I.:huulutoj.lldg.nlld.lm .

Ul Glloollg gijlilell go (GLuudill *

Plan and manage quality
of products
[/deliverables

/dlaliall daga hihai
laj)lalg lotluuill

Determine quality standard required for project deliverables
* Recommend options forimprovement based on quality gaps
* Continually survey project deliverable quality

£9uioll dlotlhuuil uglholl dagall jJliop aJaaie
dagall dlgad vl lalilw] Guuualll Gljlus Alpidl e
£9hikoll dlorlud daga Uga cljUl cdhiwl jlpolwle
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Task
doaoll

Domain:Process dligell:dlho

S EDE S
dacluoll Uolgell

Plan and manage scope

8 aljlalg glhill hubhai

* Determine and prioritize requirements
* Break down scope (e.g., WBS, backlog)
* Monitor and validate scope
lailiglgi aanig Gllhisll ajand @
(Ulocl daw loall dijai daia lioll duw wilc) GLhill odiudi e
Alip Gdalllg glhillanj e

Integrate project
planning activities

£9iloll huhai dhuidi poa

* Consolidate the project/phase plans
* Assess consolidated project plans for dependencies, gaps, and
continued business value
* Analyze the datacollected
* Collect and analyze data to make informed project decisions
* Determine criticalinformation requirements
dlbjoll/ £griuoll b.ba.uag.l-
dlocUl agajog Ulgadlig daloic Yl Wliniay dangoll cgrilell Bh olLdie
Joluuoll
L2002 of Ul Glilwll Julaje
£g kol gl duwgjao Gljlyd LAY lalisig alilwll goae
doaoll dloglagll ul.l.Lb.l.o alaaje
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T E S

dacluuoll Uolgall

* Anticipate and embrace the need for change (e.g., follow change management
Manage project | practices)

changes * Determine strategy to handle change
10 * Execute change management strategy according to the methodology
dipeidjlal * Determine achangeresponse tomove the project forward.
£9uisoll

(el djlal Glw)loo glil Jliodl diiw uilc) Llalidig pueill ] dalall gdgie
] j.l.l.a.lJIp.odoLa.ma.la.l.lljthumo

dlaaioll (ddag il djlal dailflul ALdis e

£9uoll load ytioll pueill dilhiwll agaale

Plan and * Defineresource requirements and needs
manage . Communicate. resourcerequirements

* Manage suppliers/contracts
procurement | «pjanand manage procurement strategy
* Develop adelivery solution

11

hibhaj laiblinlgajigoll allllnis ajaajde

| ] PN | aJIgoll Gllhip gl Jnlgille

lajjlalg Jg.a.aJl/u.ujg.o.Il djlale
ladjlalg Gl diauilfuwl hihaje

codludll Jo pghde
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Enablers

Manage project
artifacts

dacluoll Uolgall

*Determine the requirements (what, when, where, who, etc.) for managing the

project artifacts
* Validate that the projectinformationis kept up to date (i.e., version control)

and

12 £gpisoll dligaidjlal | accessible to all stakeholders
e Continually assess the effectiveness of the management of the project
artifacts.
£9uloll dlgaidjlay (lDpeg AR Glaoll adgll ,dialoll) Gllhisll ajanie
2102l Ughgll dlawg (Jlanyl (id o&aill i) diaso £gikell dlogleo cldll Go Gdaill e
Ulliooll
£9uoll dlgai djlal duledl poluwoll olidill e
Determine * Assess project needs, complexity, and magnitude
appropriate * Recommend project execution strategy(e.g., contracting, finance)
13 . * Recommend a project methodology/approach (i.e., predictive, agile, hybrid)
project * Useiterative, incremental practices throughout the project life cycle (e.g.,
methodology/met | lessonslearned, stakeholder engagement, risk).
hods and Aoadgdaldielulaog £gfukoll UbLLDI oLLdle
practices (U-lg-o-lJll.an.lJI:dl-Lo-llLl.l.l.uJuﬂ.C) £9udoll Ardil dauilflw] Alidle
e (GLraall \g.uupl.mgu.md.m),cgj-u.xojlugluu/au.mopljmlo
wulwl/daa i wugjall dio) gghikoll Lo djga dlgh diatjaill djpaioll Jlwjlooll oladiwule
mleloog Fg | (aall ,gutiagll difwl daldiwgll
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Domain:Process dligell:dlho

Task T EE S
doaoll dacluoll Uolgall

*Determine appropriate governance for aproject (e.g., replicate
Establish project organizational governance)
governance structure | * Define escalation paths and thresholds

14 doago ala pig (duuaudoll dosgall jljad Lioll b uilc) £gpikoll duulioll dosgall ajaaie
£9uuoll dlnldll agaallg atenill Oljluue aJaade
Manage project * Recognize when ariskbecomes anissue
issues * Attack theissue with the optimal action to achieve project success
15 . Collaborate withrelevant stakeholders on the approach toresolve the
. e issues
£9ulkoll QAo d)lal dlasine wull phall Jgad g elljale

£qpusoll plail Yioll clpll dlasioll daalgo®
Glasioll dal uglw il gluy dlnll (1ga Gutieosll go gleille

Mohamed Attia — +966544375447 — m.saeed2048 @gmail.com — No Share — All rights reserved. 210




Domain:Process dligell:dlho

Enablers

Ensure knowledge

dacluuoll Uolgall

*Discuss project responsibilities within team
* Outline expectations for working environment

transfer for * Confirm approach for knowledge transfers
16 project continuity
Joall (d4pd Uala ggpuoll Alugduuo duldlio
ddjooll Jdi glon doall diu vl duudll dlodgill ajaaie
£qisoll jlpolwy ddjooll Jdi dlloc uid aoiooll uglwil il a15iill @
Plan and manage | °*Determine criteriato successfullyclose the projectorphase
project/ phase e Validatereadiness for transition (e.g., to operations team or next phase)
17 * Conclude activities to close out project or phase (e.g., finallessons learned,
closu.r.e or retrospective, procurement, financials, resources).
transitions
) ‘ Al &b;dlgipghhdlﬁ#!uoubolumhollqm'o
GUl hihai dlajoll gl Ultloall G4)d wul] JLliodl Ui uile) JLiiidl diloel alaeTwll Go Gdallle
gi dlajoll/ £gpisoll P mome i . o (adid
JLEiivl aliloc Aaldiwell ddlaill ywugjall ol diuw uilc) dlojoll gl cgpioll GUed dhuiill claile
La.'l'jl.\!§ (2)1godl .dUlodl ugduidl . Alifuilollunaa) Ju oludill
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Domain :Business Environment Jlocildiu:Jlao

No Task Enablers
ol doaoll dacluoll Uolgall

*Confirm project compliance requirements (e.g., security, health and safety,
Plan and manage |regulatorycompliance)

project * Classify compliance categories
1 compliance * Determine potential threats to compliance
* Use methods to support compliance
Jdliol buhaj * Analyze the consequences of noncompliance
aljjlalg cgruuoll | * Determine necessary approach and action to address compliance needs (e.g.,
risk, legal)

* Measure the extent to which the projectisin compliance.

(UroLhiill JliioYl ,doluulig danll Lol Alliol diiw uilc) £gpukoll ULiiol GlIRio 21511 e
JliioU] Olid \duing e

JLiiol dloingll Glasaaill ajanie

JLiioUl ocal Ll oladil @

dliioll oac Glowidulaie

Jhlaoll Jliodl duw uilc) JLio VI Glbblisl go dolaill (o jilll clpplig uglwill agaaie
(duigilill Whuollg

£9 ol JLiol utao yulid @
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Domain :Business Environment Jlocildiu:Jlao

Enablers
daclusoll Uolgall

Evaluate and deliver | °®Investigate thatbenefits areidentified
. * Document agreement on ownership for ongoing benefit realization
project benefits and * Verify measurement systemisinplace to track benefits

value e Evaluate delivery options to demonstrate value
* Appraise stakeholders of value gain progress
£9juloll gdlio odLdl ‘ adlioll 21221 (o Gdaille
ladidaig dagajog Jpolwl gdlicll GLdai Ui o draloll uile (laill Grigie

adlioll guiil yulid olhiagag Go (Gdallle
doudll JLaBY ouluudll Gljld ouLdie
Gitiooll ] duuill agajoll Ulwisl 0247 oLudie
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Evaluate and
address external
business
environment
changes for
impact on
Scope

A dlpeioudl
diojlall Jlocdl
ddjaol @20 Jolelllg
Glhill ynd la il uiao

Domain :Busipess Environment
dloci)l dlu : Jlao

* Survey changes to external business environment (e.g., regulations, technology,
geopolitical, market)

* Assess and prioritize impact on project scope/backlogbased on changesin
external business environment

* Recommend options for scope/backlog changes (e.g., schedule, cost changes)

* Continuallyreview external business environment forimpacts on project
scope/backlog.

Ldilyall Laglgiaill , allgll JLlioll Uiy wile) dualall Uloc] dlu Gilpsi gl eyl glhiwle

(ag.uull Al
u.\mgmjlalldlocha.luumulj.l.n.l.IIuﬂlIamwldchldm/FgwlaLmUm}umlpm

diglgi

Wil laa

(Galaill alpsi slojll ugaall lioll Uww uils) Ulocdl daww/ @lhill Qlpsil aljli dungille

dlochdmu/pgrumllalm“ul;umlmhu.leaujhlldlocha.u.Uaj.o.m.tollml;ollo

Enablers

dacluoll Uolgall

Support
organizational
change

peill oca
Juwuwdoll

* Assess organizational culture
* Evaluateimpact of organizational change to project and determine required
actions
e Evaluateimpact of the project to the organization and determine required
actions.
duuawdoll ddldill ouidie
diglholl dlclpyl alaaig £9 kol nd Y goll j.l.Q.IJU.I.ILI oLLdle
diglholl dlelpyl a1aaig duwaudoll uid g pioll pill oLrdie
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Promote team performance through the

apphication of emotional intelligence

Lablell cISall guini Ju5 o Jaell g6 chl pcs

Assess behavior personality indicators
JAnalyze adjustto the emotional needs
avnd il alpngo plaiwh clglwll auas

awblell ablunill gog Jieilig Juba

Mentor relevant stakeholders

alnll §g5> Mgs
Allocate time Recognize and
act opportunities

Llc wyeill g cuagh yaunai

\.

l@olaiiwilg el

ool gsyid Gussl il 2cigill s
Principles, Environment, violations
alalhall 6jlblg aiwll cLinilg igoliall Y

Define team ground rules

B

12

Needs, alternatives options

Collaborate with

eo ggleill
guieall

=

Evaluate
engagement,

Optimize
alignment , Build
trust and
influence

Source, Analyze Evaluate/recommend appropriate
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Establish project governance structure 0

gg)nall ansgo Jum grvg

Determine appropriate ,Define

escalation paths and thresholds
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alnlall 2gligaenill,
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Plan and manage project/phase closure or transitions . S Recognize a risk becomes an issue , optimal action ,Collaborate to resolve
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| Student Syndrome ------- The team delays things l FALl Gujall ogdy ——--—-- Jllhll dojlio
| until right before the deadline |, 2a30llacgoll hd dpall alballl (i Joall |

| Parkinson's Law --------- Work expands to fill the I, Al guwogll 1 F.0. Y| pR—— uguuibjliggild |
| time available I djlail slioll Gdgll Ja uilod |
| DroppedBaton ---=—==---- A team member fails to | clirci Aol Juig ----mmmmm- looll hldawl |

auc waagliidolaiounlg clalma@J;dl|
maa.u.a]ld.m.amaumugd.uhﬂl@:.ﬂh
diSoo daLliyndi Gudai|

dolas Gujdll clisci Jooit Y ——-mm-- alalldiloo |
Uldi loo ,oRolao dalij uiaidoi o caldlh |
dolildlgo |

| perform anintegral duty upon which a positiveresult |
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| approach

use of any productsin acertain firm until anew
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' I
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1- A team member in a hybrid organization informs the project manager of anew way to
execute an activity with a shorter duration. The project manager has not used the new process
before, but a trusted team member explains that their previous experience with the process

validates the efficacy of the new process. Which two actions should the project manager
take? (Choose two)

A-Update the work breakdown structure (WBS)

B- Update the project schedule.

C-Involve the team member's functional manager.
D-Postpone the decision until the next sprint
E-Assess the impact and implement this new process.

jn.ald.xo.lbhm.\.l.a.l.uaundmjbj,cgnuollpao;.hhmdoblomﬂ@}dlgnmogm daUl Jiguull
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2- A project manager has been assigned to a hybrid project. The project manager needs to
ensure all team members are collaborating and are aware of the project’s ongoing changes.
What should the project manager do?

A. Distribute aproject newsletter that includes any project changes and required project
information

B. Meet daily with the project team and include a monthly report on the risks andissues

C. Encourage collaboration on a daily basis, facilitating different communication channels

D. Sendout daily emails with the project status and task lists to all team members

clici g0 ugleiio a4l ul £g.ruloll Jao aling Blilg £g.fuikol £g.fuko Hao (el o
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3-In ahybrid project, a project team s facing alot of obstacles and blockers from some
stakeholders. As a project manager, what should you do to improve project performance?

A. Ask stakeholders to communicate with the project manager and not directly with
the team

Address and remove obstacles and blockers for the team

Empower the team members to remove obstacles and blockers

Addblockers to the issue log and risk management plan

ONw
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4-In a hybrid project, the customer has issued a contract that specifies the deliverables for
each quarter. The customer wants to show their stakeholders a tangible outcome in the first
quarter and wants to move the second milestone to the first quarter. The project manager
explains to the customer that it is not feasible unless the requirements for the second
milestone are changed. Which two actions should the project manger take? Choses two?

A. Askthe customer for their priorities regarding the requirements for the second milestone

B. Tellthe customer that moving the milestone has avery highimpact on the cost of the
project.

C. Escalate theissue to upper management toresolve the problem and suggest aplan

D. Convince the customer to leave the second milestone in place and not change it
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Q5 - Match the following common terms with their explanations

Parkinson's Law The team delays things untilright before the deadline
uguuia)li ggild anolla.cg.olldmamJluLbamumdoa.llmw G all ogdl
. . Work expands to fill the time available
Self-Protection Pl il 7 : e
alall dilos ajlaiy alioll Gdgll Ua yilod unal guwugil doall
= = Team members do not work at their full capacityinorder to
DroppedBaton avoidincreasing their tasks which reduces productivity
lmell Blawl loo coRolRe dabijuini Ui o caidlh Uola (i dll elbrei doou U
dliidl Go Jldy
ST e T A team member fails to perform an integral duty upon which a

ARy positive result hinges and has caused the team to fail to
bl dojilio produce the best possible outcome
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Guidelines for Pass PMP Exam JuisUl juiay dola cilaliyy)
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